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EXECUTIVE SUMMARY

Closing the gender gap is a crucial determinant of social and economic development and
crosscutting issuesin the ! 5 . Q-&ear(S8afegyHigh-Five Agenda, Financial Sector
Development Policy and Strategy, Private Sector Strategy, and Governance Str&&mpan
women in business experience higher access to finance barriersAti@an men doThese
barriers widely affect their ability to take adviege of economic opportunities and access
resources that can help thestart, operate and grow their business&ghile the number of
women entering the workforce in Africa has increasedbstantiallyover the last decade,
women are primarily engaged inghinformal sector, operating micro and small enterprises
and performing lowearning activitiesA major share of wometowned enterprises is found in
rural areas where there afewer opportunities for business expansion.

This study reflects the findings of market scoping studycommissioned bythe AfDB to
inform the design of the Affirmative Finance Action for Women in Africa (AFAWA)
programme in particularto assess the access to finance landscape for women in business
in the 54 African economiesand supported by sixin-depth country assessments
Cameroon, Kenya, Mali, Morocco, Nigeria and Zamiéomen entrepreneurs as well as
womenQ Business associations were interviewed in each of the six countries to understand
their opportunities and challenges in accessing finance and business growth from a demand
perspective. Similarly, banks and nbank financial institutions were interviewed to obtain

the supplyside constraints in providing finance for women businesses. Fumibes, a
financing gap analysis and bank mapping were completed to obtain a broader picture of the
gender finance landscagkroughoutAfrica.

TheA yRAYy3a NBGSIt GKIG GKS fFyRaAOFLIS T2N 62YSy
limited. On the one handyariation across countries is high, with the Esstand Southern

regions leading the way in financig'
inclusion, gender finance programes and
enabling environment. On the other hand
the North is charactesed by higher levels
of financial deepening ovall; however,
when disaggregating existing financiz
inclusion data by gender, women an
women in business are more likely to b
excluded from the financial sector than i
any other African region. Theentral
region is lagging behinthe rest of Africa

on indicators covering both financial sectg @ ""

7118

development, gender finance and enablin| /) &%

environment.

Gender Parity in Bank Account Ownership (%)
18.07 99.99

Source: IFC Enterprise Finance Gap Database (2016)

Iy {e&n&hdsRr high-valuecollateral andthe charging ohigh interest rates were found
tobeA YLISRAY3 62YSyQa TFAyl yOeslstidied A3 WEnded facky G KS &
discrimination in accessing resources and personal prgpéney acquire fewer assets as
compared to menAtthe sametm& o6l yl1a LISNOSAGS 62YSyQra o0dza Ay S:
low numberofl aaS8da FyR avYlftSN oda&aAySaa aiAi Se Ly IR
62YSY Q& 0 dza A yd&mandForhiyiadwrtollateral anfthe charging ohigh
interest rates. In Kenyafor instance, the collateral requirement was seen as the biggest issue
KFE'YLISNRY 3 4 2YSy Q ollowed b/Righ interést ratds ArgsliltyigiiSlow profit



margins.Additionally, vomen entrepreneurs in Kenya lack confidence in formal institutions
and thus are not willingp ask for a loan.

2 2 Y S yimadequate financial literacy limits their knowledge of available funds and

financial products that they could avaif otherwise.2 2 YSy Q& SRdzOF Gand y I £ I
their financial literacy are usugllower than me®; &onsequently they are not aware of the
development funds or financial producavailablethat could better serve them. In a country

like Kenya, where there is a sound financial system and many wapegific programmes

are available, women entrepreneurs still face humerous challeimgascessinghose funds.

LY FTRRAGAZ2YZIZ 62YSyQa fAYAGSR | iofdrSasioh market R2 YS & (G A ¢
regulations, and socioultural norms further hamper their competitmess and business

growth.

e
[aN

A number of banks offer tailored products for women in business, but the country surveys
suggest thigypically does not represent a major share of their portfoliccvenwhen banks
are involved in financing women, they usuallgal with women entrepreneursvith large
businesseandprimarily have corporate clientSome banks in the countristudied reported
having higherates ofnon-performing loans by women as compared to men, making them
scepticalabout the financiabehaviourof their clients and requiringaluable collateral as
security on loans disbursed to womemicrofinance institutions, leasing companies,
guarantee funds, and other nefinancial institutions were often found to hasesubstantial
share of womerin their portfolio. These institution®cus onmicro, small and mediursized
enterprises ISME¥and have thenecessary'SME lending methodolgdgknowledge andhe
requisiteknow-how, incontrast tolargecommercial banks.

Various national governments angolicy-makers have embraced an agenda for greater
financial inclusion of women entrepreneurs, but existing gender finance prognaes are
typically of limited scale or stilin their
infancy. For instance, in Nigerigolicy
makers have taken specific actions i
order to increase¢g 2 YSy Qa |
financial servicesfor their businesss e
Similarly, the Zambia government has C‘“”;‘:A
increasingly integrated womerQ &
empowerment and financial inclusion it
government operationsAdditiondly, the
government decided 2 ONXS I (G S
Bank, but the institution still needs tc
elaborate its specific business model ar
financial sustainability approach.

Total credit value gap for WIB (U.S. Dollars)

9,715,830 I, ¢ 52,178,768

Source: IFC Enterprise Finance Gap Database (2016)

The total financing gap fowomen in Africa is estimated at $42 billion. The financing gap

for women inagricultureis estimated atUS$ 15.6 billion. The highest credit gap for women
was found for women ithe central and nortlern regions, followed byhe southern, wesern

and firally easern regions. The central and noein regions alone make up more than half

of the total credit value gap for the continent. The gap difference among regions on average
can be as wide as §30,000 per enterprise. Moroccan women business ownereapfo

have the highest average credit value gap among the courgtiebed



The AFAWA programe has a strong business casAFAWA aims to address all critical
elements of the entrepreneurship ecosystem of women in business in Africa, in particular
finance, to support their economic empowerment, reduce vulnerability, and unleash unused
potential for more sustainable and equitable growth. Going forwane, AfDB maywish to
consider the following recommendationia order to further enhance the prospés for
successful programe implementation:

The vision for AFAWA is rightfully ambitious, yet there is a need to further streamline
its value proposition and the sequencing of the planned interventions.

AFAWA needs to treat women in business as a hetereges group of actors with
different backgrounds, skills, literacy les,ehges, firm sizes, and therefore, different
needs.

To be successfuAFAWA needs to take a courtoy-country approach and leverage
existingbestpractices in promoting access finance.

AFAWA will not be successful in isolation given the magnitude of the issue. It should
probably think of itself as a catalyst for market fosde take over once there is solid
proof of concept.

A clear implementation plan and growth strategy amstegral parts of the
programmeQ a -fergnyfiBancial sustainability framework andre essential to
communicating a longerm partnership vision to participating financial institutions.

A short-term (at most one yearjlagship programme should be launchedThis will
ensure thatthe AfDBknows in a timely fashioif the approach is working or if
adjustments are necessary.



1. INTRODUCTION

In addition to experiencing the normal access to finance obstacles faced hyiallo, small

and mediumsizedEnterprises MSME$ andlarge firms, African women entrepreneutf$ace
specific access to finance disadvantages as comparedAfocan men entrepreneurs
Available research indicates that access to finance is one of the major constraints for women
entrepreneurs worldwide. Access to finance is not genaentrat men hawe better access to
finance than women. Women account for only 20% of the banked population as compared to
27% for men in the regioh Nonfinancial barriers often restrain women from accessin
financial services. These include (i) the broader business and legal environment that may
differentially affect women and men in business€s) personal characteristics of the
entrepreneurs (such as differences in educational attainment and skil)sgh@racteristics of

the firm (size, area of specigdtion, location, formal/informal sector); and (iv) constraints
within financial institutions (little familiarity with women entrepreneurs).

The AfDB is launching the Affirmative Finance Action for Women in Africa (AFAWA)
programmeto effectively address the financing needs of African womewned or women
managed businesses, including those businesses whose owners or managers constitute the
so-called bottom of the pyramid (BoP). AFAWA is a paAfrican progranme with the
overarching objective of broadly addressing the access to finance challenges faced by women
in business, specifically women entrepreneurs and setale farmers (commercial) Africa,
through the mobilkation of financial and other nefinancial resource. For the AFAWA, a
womanowned businessis defined asa business in which womeare the majority
shareholars. AFAWA wittonsist mostly of micro, small and meditgized enterpises, but

larger businesses arsinaltscalefarmers should also be taken into account.

Based on its initial design, AFAWA intends to attract resourfresn various source®n a
partnership basis (including the AfDB) to fund activities supporting womemisinessThe
overall progranrme will largely compriséour main components

i. A financingcomponent, which will make use of various bdimlancing instruments
depending on the needs of the women entrepreneurthrough financial
intermediaries, specifically financial institutions with the necessary infrastracod
mechanisms to serve womeswned enterprises (including miceaterprises and
SMES). Also under this cponent, AFAWA will provide lofigrm resources to
creditworthy tier 1 and tier 2 financial institutions for danding to microfinance
institutions(MFIs) andgsavings and credit cooperativeganisatiors (SACCOS) serving
women at thebottom of the pyramidBoP);

ii. A technical assistance (TA) compondntusing on providing TA to financial
institutions dealing with women in business and the other secontargl
intermediaries and agents (MFIs, SAC®OSness development institutionstc.) to
assist them in building capacity to better serve tagget market(women)

iii.  Support to regional member countries to assist and influence patiaiing with the
objective of credhgagended SY A A G A BS SYGANBYYSYy(d F2N AYLNE
finance; and

iv. A knowledgeentre/digital platform promoting access taformation and exchanges
on the dynamics facing women in accessing finaasavell as possible solutions and
success stories.

1¢KS (GSN¥a Wg2YSy SyidNBLNBY S dZNBEXEY SRE 25ySlyS NAINA & &a Ry $ NBQ ol
interchangeably and within the contextf AFAWA to include womeswned micro, small and mediusized

enterprises, womerowned large businesses, women commercial agricultural farmers and producers, including

smallscale farmers, etc.

2l OO02NRAY3I (G2 GKS 22NIR .| yoa DNRdzLIQa Df 26l f CAYRSE 5FGFol



The AfDB contracted2F Consulting to conductraarket scoping studyo inform the design

of AFAWAThe A2Ream of expertsravelled to Abidjan, Gte dQ L & & kaxyBApril 2016 to

meet with the AFRVA leadership team at the AfDBeddquarters and kicktart the
assignment. The team held a series of meetings with various AfDB counterparts over three
days. Followingthis, the AF teamand representatives from AfDB visited six African
economies (Cameroon, Kenya, Mali, Morocco, Nigeria and Zambia) to carry out deep
assessments of the access to finance landscape for women in business. This report
summarses the findings of both theountry visits and the secondary research carried out for

all 54 African countries during amdter the visits.

As part of the assignment, A2F:

0] Conductedan assessment of the needs, constraints, gaps and opportunities that
women entrepreneurs face in accessing finance, the challenges faced by financial
institutions in delivering financial services to womandthe enabling policy and
regulatory environmenand level of commitment from national governments

(i) Mapped thefinancial intermediaries that are focused on women in business
operating in the 54 African countries atltat could be potentialAFAWAClients;

(iii) Estimated the aggregate financial resources neg@do address the credit gap in
Africa; and

(iv) Provided an overview of past and existing financial interventions from other
bilateral and multilateral banks and development instituo that support
women and womerowned businesses in Africa.

A2F usedhe analysis to develop:

(@ A definition of what succeswould look like, presented in a higlkvel Theory of
Change (ToC) framework, including a risk analysis and possilgators

(ii) AASG 2F 2LJ0 A2y a readsn (idluding &aroptidkeHirdmgin Y
instruments,anappropriate client financial intermediargndatargeted group of
beneficiaries);

(iii) Key messages and outlook for implementation.

This report is orgaised as follows Section 2 aims to make the case for the importance of

improving accesto finance for women in business in Africa and provides an overview of

I C! 21 Qa nlelNdRighNhhrameters, scope and objectives. It first gives an overview of

the existing landscape for financial services for women entrepreneurs in Africa, highlighting
supply-and demanégi A RS OKIF f €t Sy3aSa |yR O2yaiNIAyda GKIG
The analysis leverages existing research and data available from various secondary sources,

data provided bythe AfDB, FinScope data, as well as data and analysis!franc Qa 26y RI {1
repository and past project experience.

Section Jecognizeselevant lessons from the T 5 Growéh-Oriented Women Enterprises
(GOWE)Xevelopment programmeGOWE was similarly based on iategrated approach

aimed at empowering women entrepreneurs and enhancing the viability and success of their
enterprises by providing access to credit and technical assistance. The section looks separately
at both the implementation patternof and resultst OKA S@S R  @inancid brtl 9 Q &
technical assistance components piloteddenyaand Cameroonin orderto identify key
messages and improve the design of AFAWA.

Section 4 provides an overviewtbe key determinants of access to finance in Afrerad the

six countriesn particular, followed by detailed case study reports for each of the countries
visited during the inception phase: Cameroon, Kenya, Mali, Morocco, Nigeria and Zahebia
case studies share the insights gained from the existing market dynamics and oegulat
environment in every country, as well as the financial inclusion patterns prevalent in each
country and a summary of the main findings frdmcussionsvith various stakeholders from



government, women in business, wonemssociations, financial ingtiions, nonfinancial
intuitions and othersA list of meetings conducted in each country is set ouinnex 1List

of Meetings and Contact InformatioThe questionnaires used for the discussions with
financial institutions women entrepreneursand womerf associations are presenteih
Annex 2Questionnaires

Section 5 estimates the value of the credit gap for women business owners in Africa and
provides a description of the methods used. The methodology combines various sources,
namely thelFCEnterprise Finance Gap databag01] the World Bank EnterprisBurveg
(various yearsand the FinScope surveys for select countries. The objective of the section is
to provide an estimation of the aggregate financial resources needed to address the
consolidated needs of financial institutions within the 54 Africanntoes in their efforts to
deepen access to finance businessesed or controlledoy women

Section 6 assembles the findings from previous sectionerms of development impact in
orderto paint a realistic picture of what success would look likeeohEAWA is launched. This
picture is presented in a Theory of Change framework in terms of development inspahbt
as possible contributions to wom&ndconomic empowerment, economic growth, and jobs
created. The section alstetails potential risks and tw they can be mitigated to ensure
AFAWA achieves maximum and sustainable impact.

{SOGA2Yy 1 aSia 2dzi a$s @ Sredlesignhddding2Zhbide offpdrtNdr,! C! 2 | Q&
choice of instruments, and other prograne parameters Specifically, the repbrdevelops

GKNBES ALISOAFAO 2LJiA2ya F2NJ ! Cl2!1 Qa O2yaARSNI GA
that are feasiblethat feature specific interventionthat can be implemented in the short

term, and that have an impact that is transformational amalable in nature.

Section 8 draws conclusions, provides a summary of the main findings, and develops
recommendations for expanding access to finance for women in business in Africa. These

AyOf dzZRS NBO2YYSYRIUA2Yy&a 2y K2 g tharRey sudchsBy 3G KSy
FILOG2NAR (2 SylofS !'Cl2!1 Qa adz00Saa¥FdzZ AYLX SYSyl

2. STRATEGIC CONTEXT

2.1 THE PosITIoN oF WOMEN IN BUSINESS IN AFRICA

The number of women entering the workforce in Africa has been increasogstantially

over the last decadeWomen-owned businesses are a growing share of all enterprises in
many African countries According to World Bank Enterprise Surveys (WBES)uUt one

third (34.5%) of formal firmssurveyedin SubSaharan Africaeported women ownership
participation. InAfricain particular,development institutions increasingly agree on the huge
business potential that women represent, a fact tipaticy-makersand financial institutions
have not widely recogsed. To varying degrees across the continenbymen inbusinesss in
Africacontinue to face institutional discrimination when accessing the financial sector due to
several factors, including prevalent social and legal constraints.

A lack of business management skills, bankable collateral, and flexible fimgnoptions
tailored to their specific needs hamperde growth of women businesss. Consequently,
supporting women entrepreneurs and catsilyg private investment for inclusive growth are

3 Triki and Faye, 2013
4World bank Enterprise Surveys during 2210016
5 Country averages are calculated by the WBG team using surveys durin@@08.0



crucial measures to benefit African economic growth. African eménegurs face many
challenges, but when compared to mewomen often experience additional challenges. One
2F 42 YS yet@pre¥durhypconstraints is access to finance. According to a recent
study on gender finance Bub-Saharan Africa commissioned®}Z/Making Finance Work for
Africa (MFW4A) and carried out by A2F Consulting, there is a case for public interventions to
facilitate access to finance for women in business in Afridae study shows that the gender
difference in access to formal credktnot a result of gender discrimination per se, meaning
that the requirements are the same for men and women. However, women do face a major
disadvantage in their ability to provide the necessary documentation and collateral to apply
for credit. Banks ned to consider thisf they want to increase outreach to womenhe study
summarges the main reasons for the gender gap in accessing credibi$aharan African
countries.

In consideration of the nature of the challenges women entrepreneurs face, anddul on

our analysis, we believe that there is a strong case for supporting women entrepreneurs
through wellstructured financial instruments complemented by targeted capacity building
initiatives. Training is necessary to help women, but it is not seffici Apart from the
traditional focus on loans and other debt instruments for skerim working capital, the
Glz/Making Finance Work for Africa (MFW4A) siatgrvieweesalso expressed a clear need
for additional services and products (e.g. advisory isess on financial management,
acquisitions, equity finance, working capital and léegn financing, invoice discounting, etc.)
that mainstream financial institutions do not offer. Qualified advisory support through each
stage of the transaction and at daphase of the business cycle is also necessary.

Figurel: Reasons fogender gap in use of formal credit produitisub-Saharan Africa

Why women use lesformal credit services and loan
products

Women tend to work in the informal sector and run smaller businesses

They seem to rely on their savings and grow their businesses sIc})wly

Collateral of sustantial value (land property) is a bigger constraint for
women

Fear of losing collateralised assets and of high interest rates

Applying for formal loans is more cumbersome and some womerj do
not feel confident enough

Women make more use of credit and savings cooperatives and p[efer
to borrow informally

There 1S a cultural bias In favour of men as they are perceived as|more
businesssavvy.

_[—vvwnmmmmmmmmlial
decisions

—[ Husbands might not approve of wives borrowing money ]

SourceGlZand Making Finance Work for Afric2012

6 GIZ andvlaking Finance Work for Africa (MFW42D12. The A2F team conducted up toifierviews in each

O2dzy iNE SAGKET IY2y3d 20KSNBI 62YSy SyYyiNBLNBySdNBESZ Of ASyli:

associations, and stakeholders.



2.2 THE EXPECTED ROLE OF AFAWA IN BRIDGING THE GENDER GAP

At the AfDB, gender equality is seen as a cros#ting priority. The AfDB has embraced
gender equality as a high priority policy issue as reflected by its Gender Stfate2y14

2018 Accordingly, gender is one of thmsscuttingissues reflected iits TenYear Strategy,
HighFiveAgenda, Financial Sector Development Policy and Strategy, Private Sector Strategy,
and Governance Strategy. Through theséicies(i KS ! ¥5. O2yaARSNAR (KIFG 62
empowerment is not only ady element but also an indispensable component of poverty
reduction and sustainable development. The launch of the African Women in Business (AWIB)
Initiative in 2004was an acknowledgement that improving access to financial and- non
financial services by emenowned small and mediursized enterprisesand marked the
beginning ofa series of programmes aimed at emphasing the role of women in business.
Further, through the recognition thatvomen entrepreneurs also face disproportionate
obstacles in obtainingredit, the AfDB is committed to supporting initiatives that improve
52YSYyQa SO2y 2 Y,5suth a dctelss hlfinkayca, GapaBity building and education,
labour policies, and land tenure and administration.

AFAWA is a new AfDBponsored programme focussingentirely on providing a holistic

approach to womem fnancing challengeswith the objective of bridging the gender gap in

access to financial services and higlg women entrepreneurs reach their full potentialln

fulfilling this important mision, AFAWA will use a combination &fDBinstruments and

partnership channels¢t KS | ISy Rl 2F a2t dAay3a GKS OKFffSy3as
FOO0S&aaAya TFTAYIFIYyOAYy3d Aa LltoNdeYaegoyeity ahd/impro& 5. Qa 2 @S
the lives of Africas in generall C! 21 Qa4 RSaA3dy o0dzAf Ra 2y @I NA 2 dz
drawn from previous and ongoing AfDB initiativesch as the Africa SME Prograng Water

Facility and the GrowthOriented Women Enterprises (GOWE) progmaen

AFAWA, in its currenpreliminary design, is inteded to be a broad partnershiased

programme involving both afinancing facilityand a TAtechnical assistancecomponent to

I RRNBaa | @6ARS Nry3aS 2F AadadzsSa FFFSOGAYy3T 62V
Regional MembetCountries.An Empowerment Lab (a knowledge centre) will suppothb

the financing facilityand the TA components. Tlowerall AFAWAdesignrequires the AfDB to

play specific roles and functions in each ofthe progref?d T2 dzZNJ O2 YLR YSYy G add ¢ K S
include: (i) overall coordinatioand management (including monitoring and reporting) of

AFAWA and (ii) providing catalytic finangimtpich other funderswill match,largely on a co

financing basis

AFAWA & | A ¥et a@maitious joalsand be transfomative and far-reaching AFAWA
success factors will be measured in terms of providing financial resource®rteen in
business and womeawned enterprisesin all productive sectors in Afriand using these
same resources as a catalyst to further their succéles financing component of AFAWA will
be done in parallel with technical assistance for improving the installed capadigy éfand

tier 2 financial institution$as well as secondalevel intermediaries (MFls, SACC@S|ness
development institutionsetc.) to better service the women in business segment and make
them bankable. Furthermore, AFAWA will work with AfDB member countries to improve
gender policies and to influengmlicy-making, gender mainstreaming and the establishment
of an enabling legal and regulatory framework for an improved gesdasitive business

T¢KS GSNXYA Wg2YSYy SyidNBLNBYSdNBXOESY SRE 25rSlyS NALINK & §za DY $ NBQ 61
interchangeably and within the context of AFAWA to include woimmened micro, small and mediusized

enterprises, womerowned large businesses, women commat@gricultural farmers and producers, including

smallscale farmers, etc.

8 While the terms are commonly used, there is no legal definition for tier 1 versus tier 2. The designation is often

made based on a classification by market share, financialdsmss, etc.



environment andmprovedg 2 YSy Qa | 00S&aa (2 FAYylFIyOAy3aId ¢KS O

progranme components are exgrted to be far reaching. The program has set an
ambitious targetto leverage $3bA f f A2y (G2 AYLINRBOS 62YSyQa

2.3 AFAWA PROGRAMME DESIGN PARAMETERS

The focus of themarket scopingwas to identify feasible intervention(s) that can be
implemented bythe AfDB in the shortmedium and longterm and have an impact that is
transformational and scalable in naturelhe initial meetings with the AfDB team in Abidjan
and the AFAWA draft ConmeNote indicated the following parameteshiouldbe taken into
account in exploring a potential financial solutisunch as this one

f Choice of instrument:6 &SR 2y (GKS ! ¥5. Qa4 AYyOGSNYI f

recommended that at this point in timéhe AfDB engage ime of credit(LoC)senior debt
guarantee and partial credit guaranteeder AFAWA. Even if other instruments exist and
could potentially be viable optiafor AFAWA, they may not be initially feasible given the
timing andthe! ¥ 5 . @eat intereNapproval process. In other words, equity and quasi
equity, including the context of private equity funds, will not be feasible in the short.

9 Choice of clientAfDB will only engage with regulatéidr 1 or tier2 financial institutions
as AFAWA implementation partners, with a preference for -esthblishedlow to
moderaterisktier 1 financial institutions.

1 The progranme scope is broad and covers all women in busise including women
owned micraenterprises; smalsized businessesyomen-owned medium and large
sized businesses; womegommercial agricultural farrars and producers, including
smaltscalefarmers. Interventions throughtier 1 and tier2 financial institutions andon-
banking financial institutiondNBFI$are expectedd impact brmal SMEs and larggzed
womenowned businesss To reach the informal MSMEs owned by women and other
commercial smalscale women rural famers (otherwise known as women entrepreneurs
at the bottom of the pyramid(BoP))AFAWA will indirectly fud specificstrongMFIs and
savings and credit cooperativeganisatiors (SACCQs)

Six countries were selected for the -site visits under the market scoping exerci3ée
St SOGSR O2dzy iNAS&a NBFESOUG ! TNAOICGeatral&aid D S
South). They are representative of both midéteome and lowincome countries (referred

to as ADF and neADF countries by the AfDB).

3. AfDB AND OTHER DEVELOPMENT FINANCE INSTITUTION
EXPERIENCE TO DATE

3.1 SELECTED LESSONS FROM GOWE DIAGNOSTIC

TheAfDBdeveloped, designed and funddtie GOWE programmaender the AWIB Initiative

in 2005to support womenowned SMEsIt was based on aimtegrated approachhat aimed

at empowering women entrepreneurs and enhancing the viability and succesdseiof
enterprises by providing access to credit and technical assistance. The prog@mnsisted

of apartial guarantegPG) facility to selected financial institutions, combined with a capacity
building framework that would: train women entrepreneurs omusiness and financial
management, strengthenwomen entrepreneurs association§WEAs) and Business
Development Servicd?roviders (BDSPs), and sensifinancial institutionso SME lending in
general and womef financein particular. The AfDB ran pil@OWE mgrammesin Kenya

Nzt
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and Cameroon starting in 2006 and 2009 respectjvedyecting hree commercial banks in
Kenya and two commercial banks in Cameroon to participate in the prageam

The financial component was far from achieving the targednly 5% of the target number
of GOWEsreceived aloan. The resourcesincurred in egablishing the programme (e.g. maket

studies,due diligence of banks, drafting and signing of agreementscommunication, etc.), the

cost ofadivity coordination andmanagement and the monitoring and supervising of

missions far exceeded the value that the 46 financed businesses contributed to the
economicgrowth of the pilot countries evenwithout considering the non-performing loan
(NPL)impact of the loans® Over time, all participating banks in Kenyabandoned the GOWE
guarantee product. The participating banks stayed active in the programme for only three
yearsout of the plannedfive and disbursedonly 42loansout of the targeted 400, representing
US$1.1 million out of US$ 10 million availeble. Simibrly, both participating banks in

Cameroon abandoned the programmeand beganmarketing ARZ and other products (e.g.
leasihg) to potential GOWEustomers.

In addition, longer-term outcomes, sichasimprovement of the ban{ defdding terms, were
not fulfilled. The main objective of the financial component wasto faciltate accessto
finance for eligble women entrepreneurs by reducing collateral requirements, but this did
not ocaur. Despite the GOWE partial guarantee, womenwere required to provide an initial
outlay of 20% in cash or businessassés and collateral for 50%to 100%of the requeged
amount. The sekected commercialbanks maintained their fixed collateral requirementsin the
form of property titles that women traditionally do not have. Therefore, the choice of the
financial instrument did not succeed in reducing the collateral requirements. The women
interviewed reiterated that the fixed collateral requirements remained an important
constraint to accessto finance for women. Interestingly, somavomen managedto receive
funds from non-participating banks that accepted aternative collateral (usually business
asses), even if the funds hadhigher interest raes.’® The additional funds from nen
participating bankscreated confusion: participating banks could not help, while non-
participating banks granted loanswithout any additional guarantee.

Tablel: Targetsrealisad for the financial component
Objectives Kenya Caneroon

Taget | Redised Taget | Redised

Obj. 1: n. GONEs that

11

received aloanwith the 400 36 400 10
programmeguarantee

Obj. 2: Amount c_>f US$10 million US$ 11 € mn € n Dy
guaranteesprovided million million million
Obj. 3: %NPL 15% 16% 7.5% 13%

Obj. 4: Numberof jobs 488 150 584 68

created
Source: AfDB,2011

9According to the GOWExpanded Supervision Rep@fDB, 2011) for the two pilot countries, the programme
created a total value of about US$ 1.6 million, while ILO services for 3 years alone cost US$ 571,893 and more than
US$ 3.5 million werallocated to technical assistance. See Ehepanded Supervision Repddsdetailed analysis.

10See Box 3: FSGP (Fund for the Private Semigrage 5aAnd Box 5: Women in Miniran page 87 of this report

11 In Kenya, 42 loans were disbursed to 36 womenQ énterprises.



In terms of the technical assistance component,ost of the respondents were very
saisfied. Most of the respondentgndicated that the training course content had a real
impacton their daily businessmanagement skills and on their businessgrowth. At this stage,
it is nevertheless difficult to conclude with certainty asto whether these few casesare
indicative of the overallperformance of the progranmeQ gechnical assistace component.
Oneisae found with the technical assstance component wasthat without integrated and
structured measurement and impact maitoring o the women enterprises training appeared
to be an end in itsdf. In addition, the linkages between the LINE 3 NJ ¥nehSidd and
technical assigance components were limited, in part due to the inadequate definition of
the targeted beneficiaries and the misunderstanding of a direct link between training and
financing.

Table2: Tamgetsrealised for the technical assisance component
Objectives Kenya Caneroon

Taget Redised Taget | Redised

Obj 5:number of GONVES 400 602 400 563
trained

Obj. 6: number of WEAstrained 3 12 3 9
Obj 7:number of BDSs 5 59 15 44
trained

Obj_. 8:number ofbank staff 10 35 8 45
trained

Source: AfDB,2011

However, Inkages to banks were inadequate. Financial institutionsvere trainedin the very
first phaseof the programme but a lackof refreshers and high staff turnover seem to have
affected the pr2 3 NI Y <SIQ.8nce credit officers were not sensitised to the spedfic
financial needs of women in businessand were not aware of the progranmeQ @eculiarities,
theydid not market it effectivelyand at times evenproposed alternative products.In addition,
training courses were initially promoted incorrectly as a gatewayto the GOWE giaranteed
loans. This misundersganding of a direct link between training and financing created
disgppointment and de-motivation aswomen gradually realised that this wasnot the case.
The marketing and communication strategy had to be changed in order to adjust the
womey” Qeéxpedations and the appeal to participants regardless of the promise of
financing.

In summary, the GOWRBrogramme has provided the following important lessonso the
AFAWA design:

-~ The financialneeds of women are diverse and require different instruments.
Women entrepreneurs are a broad and diverse group, including women with different
levels of education, with businesses of different sizes, from different sectors, and
above all with different fiancial needs. A sound understanding of the specific target
group and their issues is vital to properly assess the market environment and design
effective solutions to promote greater financial inclusimfrwomen

- A specific and weltrafted programme value proposition is required.Effective
demand from women entrepreneurs should not be automatically assumed. Similarly,
to be sustainable a potentiprogramme fowwomen entrepreneurs with a commercial
bank will have to be competitive in terms ofsk-adjusted) profitability against other
business lines within the institutioriThe AfDB will therefore need to approach
commercial banks with a solid value proposition for them to have incentives to



fundamentally alter the way they do business. Otherwidlge initiative risks
remaining nothing more than a corporate social responsibiligtion andwill fail to
reachboth scaleand sustainable impact.

As part of the definition of the value propositiorthe AfDB should carry out a critical
selfassessment of itown operational and resource capabilitiedJnder GOWE,
inadequate operational resources combined with a lacklafity as to who did what
assuch,there was inadequate commitment and a lack of accountability. Activities
were split haphazardly betweefDB origination and supervision groupsAs
transactions moved between different owners, things tended to fall into a
bureaucratic/legal/operational limbo.

When picking partner banksthe commercial strategy of the bank (SME, micro,
corporate), gender streegy, geographic reach, incentive schemes, cost strucsure
and technological savvy should be carefully assesd¢at onlydid some of the banks
selected under GOWE not sewiSMEsput in general,they alsolacked the right
flexibility in terms of produts and services when it came to providing loans with
guarantees.In addition leasing companies, cooperative institutions, microfinance
companies, and other spedsdd institutions can provide more effective alternatives
to commercial banks in terms dieir ability to reach the target group.

The implementation approach should be tailored teach countryQ &pecific
circumstancesGOWE applied the same approach in two countries with very different
financial and economic landscapes. The Kenyan finaysitglm was far more vibrant
GKFy [/ IYSNER 8eyetalibarkidg akdindpdak ifstitutions. While Kenyan
women were seeking more sophisticated solutions, Cameroonian applications were
being declined because business plans were not well documented.

Strategic alignment is essential to the prograne partnership strategy.Under
GOWEthere was no clear strategic alignment between the AfDB, IFC andpa@®
from a general sharing f coldmon visiofibf assisting women entrepreneurs. Roles
and responsibilities were not laid out in sufficient detail and there were no joint
progress reports or performance indicators.

In order to ensure that programes of this complexity stay on track, rgorous
mecharism to monitor performance resultsfor the AfDB and on the ultimate
beneficiaries at shortmediumand long term should be put in place. Rather than a
single, periodic event, results measurement should be an ongoing process.

3.2 Previous AND CURRENT DONOR PROGRAMMES FOR AFRICA'S WOMEN IN
BUSINESS

3.2.1 Overview

This section gives an overview of an arragi@felopment finance institution®FI3, including

the AfDB that have past or existing programes aimed at improving access to finance for
women inbusiness in Africa and other world regions, specifically funding initiatives targeted
at women in business. The analysis covers the scope of each progrdta value, reach,
geographic coverage and engagement modiéesummary table below provides a srsdyot

of the programmes identified, categoised by DFI.Progranme details are discussed
thereafter.



Progranme

Year

Region

Targeted

Partner

Table3: Selected Drogrammes for improving access to finance for women in bustness

Amount of funds

Outcome

beneficiaries
World | Women 2012 Ethiopia MSE owned Development | US$45 million From January 2014 to September 2015, t
Bank | Entrepreneur | Ongoing or partly Bank of line of credit disbursed over 88 million
ship owned by Ethiopia to 3,227 final beneficiarigsvith an average
Development women loan size of US$0,942. The number of
Project entrepreneurs WEDP clients trained increased to a total
(WEDP) 5,100as of the end of September 26
IFC Gender 2006 Nigeria Women Access Bank, | USh 15 million During 20062009,a US5 35.1 million loan
Entrepreneur | Ongoing entrepreneurs | Nigeria line of credit was disbursed; over 1,300 new deposit
ship Markets accounts and over 1,00checkingaccounts
were opened
IFC Women in 2006 Uganda SMEs, with DFCU Bank | US$6 million DFCU has since financed ol8$20
Business Ongoing emphasis on loan,US$2 million to women entrepreneurs under its
women million of which | Women in Businegsrogramme
entrepreneurs to women
entrepreneurs
IFC 9EAY . Il{ 2007 Tanzania SMEs headed | Exim Bank, US$5 millionline | Disbursed oveldS$4.7 of IFC funding, with
Women Ongoing by women Canadian of credit, of an average loan size of abdug$160,000;
Entrepreneurs entrepreneurs | International | whichUS$1 bS¢ 62YSyQa al gay 33
Finance Developmen | million brokered | launched the Tumaini account)S$1
Program Agency, Sero | to Sero Lease an¢ million committed to avomarnrowned
Lease and Finance microfinance institution targeting 30,000
Finance women
IFC IFC Banking | 2013 Developing | Women Access Bank | US$22 million TheUS$100 million threeyear joint
on Women 2016 markets owned Nigeria, The | risksharing initiative is expected to provide mueh
Program and across distribution CocaCola facility needed access to finance forahsands of
CocaCola Eurasia and| companies Company, women entrepreneurs in Aita and other
5by20 Africa across Coca | Nigerian emerging markets
52YSYy Qs

12 pyblicly available informatiodoesnot reflect outcomes in terms of beneficiaries reached.
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economic [/ 2f | Qa | Bottling
empowermen chain Company
t
IFC Goldman 2014 World Women Goldman Together with As of January 2016, th§omen
Sachs 10,000 | Ongoing entrepreneurs | Sachs 10,000| Goldman Sachs | Entrepreneurs Opportunity Facility
Women worldwide Women 10,000 Women, | completed 19 investments amountindS$
provided over 333 million in 13 countrigsncluding Kenya
US$ 150 million | andthe Democratic Republic of Congo;
Chase Bank in Kenya received$$25
million line of credit (LoG)JJS$10 million of
which has been disbursed to womewned
SMEs as of October 2015.
IFC Banking on 2016 Kenya SMEs, women | Goldman US$105 million N/A
Women Ongoing entrepreneurs | Sachs 10,000, loan,US$30
and the Coop Bank | million of which
housing sector wasallocated for
women-owned
businesses
EBRD | Women in 2015 World SMEs owned | National Bank| US$20 million N/A
Business Ongoing or partially of Egypt loan focused on
owned by womenled
women businesses, along
with training
progranme
UNDP | Fanikisha 2008 Kenya Women Equity Bank, | Together with N/A
Initiative 2012 entrepreneurs | ILO and the | Equity Bank,
Ministry of provideUS$31
Finance million in loans
FMO |! OOS&aa |2014 Nigeria Business Access Bank | US$30 million N/A
W initiative Ongoing women in line of credit
Nigeria
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3.2.2 World Bank

a) Gender Action Plan: Gender Equality as Smart Economics

Launched in 2007, The World Bank Group Gender Action Plan isyefounitiative to advance
g2YSyQa SO02y2 Y honfli@inipthe Svdiiths Faitk does business in its economic
sectors. Under this actiorthe Gender Action Plamims to increase w6Sy Qa | 00Saa | y|
participation in private sector development and formal finance through private banks. In its
lending initiatives, theGender Action Plarfunds eleven initiatives that focus on increasing
g2YSyQa | 00Saa e capdciy lof/vangen eéneprehelns,f chkent country
counterparts and Bank Group stdficusing on SMEs finanaedmicrofinanceat the community

and household levsl For examplethe Gender Action Plancofinanced by the IFC and CIDA,
funded access to finance activiti@s Tanzania and Senegal. TBender Action Plahas also
partnered with the Doing Business Project, which is a research progeaom reforms that
improve business opportunities for women.

b) Women Entrepreneurship Development ProjedEthiopia

The Women Entrepreneurship Development Projeas designed to increase the earnings and

employment of micro and small enterprise§MSEs) owned or partly owned byomen

entrepreneurs. This is an ongoing project launched by the World Bank in Ethiopia2inviZiih

the aim to furtherfulfl G KS 2 2NI R . Fy1 Q&8 w2lF)R al L)l 62 DSYRSNJ al
economic empowerment of women, this project consists of three compon#ras focus on
AYLNRGAY3I 62YSY SyYyGaNBLINBYSdzNE Qg and inflémenting 2 Y A ONZ
available training programed (G2 RS@St 2L) 62YSYy Sy UiNBLINBYSdzZNEQ &

To achieve the project objectives, the World Bank invested b\@r45 million, in collaboration

with the Development Bank of Ethiopia, which will serve as an M&acBnwholesaler engaged

in the business of lending to qualifigolrticipating financial institutionswith the specific

requirement of onlending and providing financial products only to qualifiwdmanowned

MSEsIn addition tothe proposed financial seices, the World Bank also coordinated witie

Federal Micro and Small Enterprise Development Agency in Ethiopia to develop gmsvited

62YSY SYOGNBLNBYSdzZNEQ aiAffa (GKNRBRddzZZK RSaAAIYyAy3I |
assistancerogramme.

The poject has been moving forward rapidly since its implementati@re line of credit has
continued to disburse at an extremely fast rafeom January 2014 to September 2015, the line

of credit disbursed ETB 768 million (approx$ 38 million) to 3227 final beneficiariegesulting

in an average individual loan size of ETB 219,605 (appr&x.0,82)'3 The training programe

is also making good progress. The number of WEDP clients trained has increased to a total 5,100
as of the end of September 286.

3.3.3 International Finance Corporation (IFC)

a) Gender Entrepreneurship Markefgogramme

IFC Gender Entrepreneurship Markets israsscutting initiative to help mainstream gender
issues in emerging markets throughout IFC operations. The progeamas launched in
December 2004 with an initial regional focus on Africa and the Middle HEashder

Entrepreneurship Marketdelps partnered banks better serve businesswomen markst

13World BankEthiopiag Women Entrepreneurship Development Project: P12246¥plementation Status &esults
Report: Sequence 07, 29 December 2015.
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providing financing for offending towomen entrepreneurs, advising ofinancial products and
collateral options, and offering training to staff andmenborrowers.

In Nigeria, IFC providddS$15 millionline of credit along with aUSs 400,000 Advisory Services

t NEINIY Ay NBaLRyasS (2 ! OO0 &anR006. Thé in@stmedtnat8y Ay . d
great achievements beyond original expectations. During the 200® period, aUS$35.1

million loan was disbursed to women entreprenearsl maintainedh nonperforming loan ratio

of less than 1%; 650 women were trained.ep\,300 new deposit accounts and over 1,700

checking accounts were openétWomenfriendly and more flexible collateral optionsuch as

the pledging of equipment and cadlow-based lendingwere developed under this prograre.

In Uganda, IFC partneredth DFCU Bank in response to its Women in Business proggamd

madeaUS$c YAt fA2Y f2Fly G2 SyKFIyOS GKS ol yus®ra | oAt Al
6 million, onethird of the amount was specifically allocated to support Ugandan women
entrepreneurs. With the help of IFC, DFCU Bank was able to achieve the objective of this
progranmeli 2 AYONBI &S o6ly]l FAYFIYyOAy3a F2N 62YSy SyidNB
to training and networking. The entire Ifi@e of creditdedicated to women was shursed by

DFCU within three months of the progran$ @dnch in February 2007. By the end of 2003$

2.3 million in local currency loamgsdisbursedand 170 new bank accounts opened. Under the

women in businesgprogranme, DFCU specifically formattedbree of its loans and savings

products to address the needs of women entrepreriedp C2 NJ SEI YLX Bk loda®/ ! ONB I {
with which women are able to obtain a loan to purchase property that ttayld later use as

collateral for a business loan. Undéigprogranme, DFCU has financed ovd5$20 million to

women entrepreneurs®

In Tanzania, IFC set ufy&$5 millionline of creditwith Exim Bankalong with business advisory

services funded in part by the Canadian International Development Ageficg iNJ 4 SR gAGK L C
comprehensive training programe for women entrepreneurs, this projechas achieved
impressiveresults since its implementation. The projdessuccessfully disbursed ovelS$4.7

million to SMEswith an average loan size of abdu8$160,000F YR f I dzy OKSR | Yy Sg 6
savings and loan productthe Tumaini accountJSp 1 million was committed to @omen-owned

microfinance institution targeting 30,000 women in the country. Specifically, IFC brok&rghl a

1 million onlend from theUS$ million-investment to Sero Lease and Finanagioneer in micro

leasing in Tanzania, which enabled wontermove from microfinance to the formal banking

AaSO02N) o0& TFIFOAtAGFGAYT GKS GNIXYYATFSNI 2F 02NNER G
institutions to commercial bank'$

b) Banking on Women in Business prograre

LC/ Qa . I ylAy3 mdefsah @atdahingyaddaimblthayfocuses on regions and
countries that have strong enabling ecosystems for SMEs and a large number of women
entreprenaurs. It has reachedut to womenowned SMEs in Eastern Europe, East, Adigca and

Latin America since its implementation in late 2010.

In Nigeria, under the Banking on Women prograen IFC has made two more investments in
Access Bank of Nigeria. One of them is in partnership thi#hCocaCola Company to extend
financing to mostly womewwned distributors across Co¢az f | Qa @ Inf2028 IFOKI Ay ®

14 International Finance Corporation, n.d.
15 International Finance Corporation, 2011c.
16 International Finance Corporation, 2008b.
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investedin a US$22 million Risk String Facility, which is part of dS$100 million, threeyear

joint initiative with the CocaCola Company to Access Bank in support of lending to distributors of
[ 20 [ 2t Q& ‘AddAiéhallk IFE andoncad 5 0laillion loan in the samgear

to help Access Bank further expand lending to SMEs, a quarter of which will be vesvned.

Another investment to Access Bank under this prograamwas aUS$30 millionline of creditfor
on-lending to women entrepreneurs, along with advisory services provided by IFC experts.
helping the bank exploraon-traditional collateral options, develop new financial prodscand
provide training to staff from the bankndlocal businesswomerthe IFC has looked beyond the
typical challenges faced by SMEs. Since partnering with IFC in June B@$6266 million loan
was disbursed to 117 women entreprenedresm Ociober 2M6 to Ocbber 2007; 1,000 new
accounts were operat and more flexible collateral optionsuch as the pledging @welleryand
equipment were introducedgivingAccesBank more wometiriendly internal credit rating$®

In 2014, IF@oined with the Goldman Sachs 10,0000omen programme under the Bankingn
Women programme to provide more tha®S$150 million to launchthe Women Entrepreneurs
Opportunity Facility, the firsever global finance facility dedicated exclusively to woroemed
SMEs. As of January 2016, the facilitgdg bampleted 19 investments, most of which in the form
of longterm line of credit,totalling US$333 million in 13 countriesincluding Kenya and
Democratic Republic of Congb.

The Chase Bank in Kenya, for example, received a line of credit tiitmMjomen Entrepreneurs
Opportunity Facilityo disburseUS$®5 million to Kenyan women entrepreneurs due to its leading
position inthe national women financial markets space. Over and abovditieeof creditto the

bank, IFC has also partnered to conduct akeaassessment and provide training to staff. As of
October 2015, Chase Bank Kenyd leat US$10 million to womerowned SMEs, most of which
through collateraffree loans. Another investment in Kenya made by IFC throughAtbmen
Entrepreneurs OpportunitfFacilityis aUS$105 million loan with a seveyear tenure to the Co
operative Bank of Kenya, the second largest bank in the country. It is estimated that the bank will
use this financing to extend a wider range of financial services to entrepreneuins|J&$30
million earmarked for womemwned businesses.

3.3.4 European Bank for Reconstruction and Development (EBRD)

Under the Gender Action Plan 2009 and the Strategic Gemitéative, the EBRD launched the
Women in Busines@VIB) pogramme which isspecifically focused on SMEs owned or partially
owned by women Its objective is to help women entrepreneurs unlock their potential and
strengthen their skillsSTheEBRD provided access to finance throligés of credito local banks,
and business adwg training and support for businesswomen and wonteth business under this
overarching programme.

Ly wnmpX (GKS 9. w5 GSIYSR dzLJ),the\NatonabBark ofigypia € + NBS a
to launch the WIB programme in Egyptith an aimof strengthening the role of women

entrepreneurs in the country. The collaboration expanded the earlier work that the two banks

had done together in 2014. The EBRD providédeaof creditof US$20 million tothe National

17Ezeamalu, 2013.
18 |nternational Finance Corporation, 2008a.
19Sud and McNal, 2016.
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Bank of Egypfor onlending to womeHred business. In January 2016, the EBRD announced
anotherUS$20 million loan focused on womeed businesses tthe National Bank of Egyp?

3.3.5 United Natios Development Programme (UNDP)

Aligned with the Millennium Development Goals, under thDPKenya Inclusive Economic
Growth Programmethe Fanikisha initiativewas launched in Bondo, Kenya in 2008 to promote
women in business and investment in the country. The UNDP partnered with Equity Bank, a
former microfinance institution that has turned itéénto a commercial bank in Kenya, to set up

a fund to provideUS$81 million in loans exclusively to women. Equity Bank expected to open
three newbranchesin Nairobi to servenly women under a Kenya Shilling 5 billion programme
with UNDP, aiming to caimually increase financial aid to women entrepreneurs over the next 5
years?! An initial 2,00(usinesswomenvere selected for free training in the joint programes

as orgaised by UNDP, ILO atide United Nations Industrial Development Organization

3.3.6 KfW Development Bank

22YSy Q& 22NI R . I ysis Fuidh JantagzgodXKtSrivakeldikeSt minority equity
investments in higiperforming, womerfocused MFIs worldwide in accordance with the
investment prograrme established by 2 Y Sy Q& Banigny KW Development Bank has
made contributionsin the amount of US$6 million to the IsisFundto support micrdinance
institutions around the world that target small woméed companieg?

3.3.7FMO¢ Netherlands Development Finance Corporation

In November 2014, FM@Q Netherlands Development Finance Corporationsupport of Access

. |y 1 hidiativie, launched the Access Bapfoject to helpwomen entrepreneurs in Nigeria.
The current transaction builds otwo Nigerian Sustainable Bankiryinciples 2 2 YSyYy Q&
Economic Empowerment and Financial Inclusiam the hope of providing better banking
services to businesswomen in the country.

FMO and Access Baalgreedto establish aJS$60 millionline of credit for which FMO will
provide US$30 million to assist Access Baimkdeepening the interest of women entrepreneurs
by increasing its lending twomen-owned SMEs in the countfy In the same year, FMO also
agreed to provide &S$20 million facity to Access Bank Ghanaith Proparco, alevelopment
financial institutionpartly ownedthe Agence Francaise de Développemexstlead arranger. The
funding focused mainly on lending to corporate clients to strengthen trade finance activity, with
asignificantportion of the facility used to grow O OS & a . | SME pdifilicby extending
inclusive loans to women in the SME sector

20Zgheib, 2015.

21 United Nations Development Programme, n.d.

22 KfwW Development Bank, 2012.

23 FMO- Netherlands Development Finance Corporation, n.d.
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4. INSIGHTS FROM AFAWA COUNTRY VISITS

4.1 OVERVIEW

The following section provides an overview of key determinantacgkss to finance issues in
Africa andin six countries in particular Cameroon, Kenya, Mali, Morocco, Nigeria and Zambia
followed by detailed case study reports for each of the countries visited during the inception
phase. The selection of countries wasdid based on the following criteria: (i) they represent
AT NJA O lgepgraphidaldegjions (East, Central, West, South and N¢iijithey also represent
both middleincome and lowincome countries (referred to as ADF amah-ADF countries by the
AfDB) and (iii)they include preference for countries whethe AfDBhas previouly engagedon
related issues othere issome evidence of government commitment to supportimgsinesses
owned or managethy women The case studies share the insights gained from the existing market
dynamics and regulatory environmenteéachcountry, followed by a country gender profile, and

a section on the financial inclusion patterns prevalent in each country (using qualitatavéata

the counry visits, as well as Fsoope, World Bankand IFC gendedisaggregated data when
available).

I TNAOF Q& T Nagdbshi@diothér devalopirig 3egions in every dimension of financial

sector developmeng* from regulations and productsophistication to access, gender and

inclusion.! TNRA Ol Qa FAY Ll yOAL f agadsSvya IINB ayrfttsz 02ycC
outreach. However, financial systems in Africa have also seen dramatic transforimatianket

structure and stabilityover the past two decades. There are enormous differences across sub

regions and countries, ranging from wd#veloped financial systems in middieome countries,

to shallow banking systems offering only the most basic banking services in fragilecaustbpes.

Variation and disparity also exist within countriesich asb A 3 S N Is€@ &dembg@aphiic N

structure between the northern regions torn by violence and unrest, and the fast developing

southern regions.

Every subregion on the African continentfares differently in terms of progress towards
financial development but as a whole access to finance is one of the major constraints for
private sector developmentThedata from thew2 NI R EnlengriselBarveseveals that many
African MSMESs repogccess to finance as a major barrielhe analysis of firnf@erception of
access to finance by world regions and firm ownership (see Figure 2 below) indicates that many
African women MSMEs perceive access to finance to be a major obstacle (44%), amoamyh

other developing region, including when disaggregated by gendesvénage more women than

men across the developing world consider access to finance to be a significant barrier (except for
Central Asia and Eastern Europe). This finding is imltheeconomic literature and the available
research on gender access to finance issues.

The access to financlndscapeby gender varies across the six countrjesith Kenya and
Zambia beinghe most equal and Morocco followed by Nigeria as the least equahe 2014
Global Findex datéon the six countries (Kenya, Cameroon, Nigeria, Zambia, Mali and Morocco)
paints a picture of major differences in financial inclusion, measured as the share of acoount
financial institutions held by women and men. Financial inclusion overall is highest in Wihya

24Beck and Cull, 2014.
25Based on International Finance Corporation Enterprise Finance Gap database, 2011a.
26\World Bank Group, 2014.
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over 50% ofvomenholding a bank account, followed by Nigeria (33%), Zambia (29%) and then

Morocco (26%). However, when comparing differences in adoefisance by gender, the high

disparity in inclusion patterns seen in Morocco and Nigeria is stark. The share of women holding

accounts in financial institutions is only half that of men in Morocco andthwds that of men
in Nigeria. The determiningétors for this disparity are demographic characteristics and gender

equality issuesas well as business practices and the regulatory environment. Mali and Cameroon
are underperforming in terms of both the share of persons holding accounts in financial
institutions and gender disparity, measured as lower account ownership by women than men.
According to Findex data, only 10% of women in Mali are reported to have a bank account and

that number is even lower for Cameroon at 9&eeFigure3: Financialnclusion patterng Access
to finance is morefavourableto men, as men have better access to banks and financial

institutions. Despite low levels of financial inclusion, Mali and Cameroon fare better than Morocco

and Nigeria in terms of gender disparity in access to finaméth gender parity levels 15
percertagepoints higher as illustrated iRigure3.

This group of six countries is a good representation of the diversity of African women in business
both as users and apotential users of financial servicefrican women are a diverse group

reflecting many different cultural settings, occupations, income levels, age groups and roles in the

economy and society. Women and men engage in different economic activities amdiffavent

I 00Saa (2 LizftAO
AaSNBAOSazE 6KAOK |
women are economically active.
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Figure 2: Is access to finance a major/seve
barrier to business owners worldwi?le

Figure3: Financiainclusion patterns
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To meet the diverse needs of African women in business, a wide range of geselesitive
financial services is neede®Vomen in business require finance both at the household level to
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protect and plan ahead to ensure the wbking of their families (whichs generally the
responsibility of women) and at the enterprise level to grow their businesses and invest profits in
ways that positively impact their families and communities. As borrow&fiscan women in
business demonstrate solid repaymerghaviair and have a solidecord of accomplishmerds
savers, often through informal institutions such as unregulatadings and credit cooperative
organisatiors (SACCOs) amdtating savings and credit associatidROSCAS) rather than formal
financial institutions.?’ They seek safe and convenient ways to save small amounts, as women are
more concerned with the security and convenience of deposits and withdrawals than they are
with interest income. Another characteristic of wonfefinandal behaviouris the smalle and

much more frequent nature of transactions. Women are more reliant on cash transfers, calling
for delivery channels that improve access, such as mobile afid®services. Convenieads an
AYLEZ NI Fyd RN fiNandiayserdicesy Baz€adt thedbéach network of banks in
African countries is marked by low density, especially in rural areas where the majority of women
are at the bottom of the pyramid (BOP). Women use savings as part of their risk management
strategies. Beyond transaotial shortterm savings, there is expanding interest in ldagnm

al gAay3a3a G2 62N)] G261 NR | aLISOAFTAO 321 f X &dzOK

Most women are forced to grow their businesses using little or no formal credit facilities.
Deperdency on personal assets and informal sources of capitahanesult of inaccessibility to
formal financial institutions. The Global Findex data shows that in Kenya, only 12.6% of all women
who borrowedactually borrowed from a financial institution. @tshare of women borrowing

from a formal financial institution is even lower in the rest of the group, at 4.1% in Nigeria and
Zambia, 3.6% in Morocco, 1.8% in Mali, and 1.7% in Camefigure4 depicts the size fothe
informal sector for womerowned enterprises by country. Most businesses remain informal and
smallscale due to the lack of attractive and suitable products and sesyviglich can allow
women entrepreneurs to bridge the capital gap and grow their businesses from micro to small to
medium to large. Informal sources of credit are not sufficient to bring them into the SME.#ange

Women entrepreneurs are overly representeaimong smaller, informal enterprisednformal
enterprises are a major source of employment and income generation for African women. The
group of six countries similarly exhida largenumber of informalwomenowned businesss,

with an average of 86% ofomnen-owned enterprises operating in the informal sector, while that
number for businesss owned by meiis 65%. In a recent briethe ILG® concludel that most
womenowned businesses remain informal because they receive no clear benefits from
formalizing® (McKenzie 2009, ILO 2014a, van Elk and de Kok 2014). While registration, in theory,
would allow them to apply for larger loans, expand markets, and issue receipts, most businesses
are too small to take advantage of these opportunities. At the same timleljgsupport for the
smallest enterprises in Africa is neristent or is very limitetd (Heintz and Valodia 2008The
smaller size of womenwned businesssis caused in part by barriers women face in society and

in the market.Limited access to wage erfgyment for women in Africa means women are more
likely to be pushed into seémployment as a survival strategy.

27 Making Finance Work for Africa, 2012.

28 International Finance Corporation, P8

291LO,n.d.

30 McKenzie2009 ILO, 2014a; Van Elk and De KxK,4
31Heintz and Voladia, 2008
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Table4: Borrowingbehaviour of women in the selected countries

Cameroon 48.8 8.8 1.7 8.8
Kenya 66.5 21.1 12.6 5.6
Mali 28.7 6.1 1.8 2.1
Morocco 43.3 Na 3.6 2.1
Nigeria 45.7 14.6 4.1 2.7
Zambia 49.8 21.1 4.1 5.0

SourceWorld BankGlobal Findex database (latestar available for each countng014

Both men and women require financini@ scak up their businesses and there is a specific need
for more flexible loan conditions, larger antbngerterm loans, and the use of alternative

collateral.

Figured: Characteristics ofomenowned enterprises in the sample
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There is a sizable credit gap for women in business in all of the counstiedied. The absolute

size of the credit gap is proportionate to the size of the economies in the samvjile the
exception of Cameroon. It is logical to assume that larger economies have higher demand for
credit. Countries with booming economic activity such as Nigeria, the largest economy in the

group in terms of GDP and population, and Morocco, the setamgést by GDP, are estimated to
F2N 62YSy Ay

KI @S
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and informal businesses amountsWs$3.2 billion, followed by Morocco with an estimatet8$
2.8 billion. Kenya comes inittl in terms of GDP size and has an estimated credit gays61.31
billion. However, Cameroon exhibits a different trend. According to the size of GDP, Cameroon
comes after Kenya. The absolute credit gap, however, appears to be the smallest in the, sample
indicating that either demand for credit is highly met (which is unlikely) or that there is inadequate
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provision of formal credit to the private sectowhich isexacerbated by a weak enabling
environment and a large number of enterprises concentratettiéninformal sectoyas illustrated
by Figure4 above.

Figure5: Absolutegender credit gap as a proportiq Figure6: Averagegender credit value gaj
of GDP per entergise (US)
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Source: World Bank WDI, 2014 dnternational Finance Corporatip2011a.

The average credit gap per enterprise also varies by courlfgroccan women business owners
appear to have the highest average credit value gap in the sample. Similarly3.6%6 of
Moroccan women have ever borrowed from a formal financial institution and only 2.1% have
borrowed from an informal private lendeAaording to the Findex data, loans are sourced
primarily from family and friends (39.2% e high average credit gap betwewomen and men

who own businessepaintsa picture of great differences in financial inclusion and far greater
gender disparities irmccess to financeYet at 50% Morocco has tk highest share of formal
womenowned enterprises among the six economies in the group, pointing to iawaurable
public policy and incentives for firms to register their busin€sgure? depicts the finance gap

by type of enterprise and type of ownership for all six countries in the sample.

There is a particular need for geed-sensitive insurance products Africa. The product should
incorporate an understatting of the risks women at the bottom of the pyranfice and the
important role household dynamics play in determining biskaviours® Insurance products are

a component of risk management strategies that are especially prevalent among African women.
Women have a greater need for appropriate means to manage risk given the higher levels of
vulnerability they face, conditioned by lower @amgs than those of men, lower ownership of
property and other assets, as well as the responsibility of ensuring the welfare and security of
their families.

32World Bank, Global Findex Database, 2014.
33 Making Finance Work for Africa, 2012.
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Figure7: Financegap by type of enterprise and type of ownership
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4.2 CAMEROON CASE STUDY
4.2.1 CountryContext/ Gender Profile

Cameroon is a lowto middle-income country with a GDP per capita of abduS$1,407 (current

USZ HAaMnO® / I YSNE 2rgachadnedrty 6.29adilNID Wihetertiddy seor, such

as telecommunications, transportation, and financial services, has mainly drivexgaesion in

GDP. Although GDP growth has been accelerating over the years, it has not been sufficient to
reduce pwerty and inequalitysubstantially About 37.5% of the population still lives below the
national poverty line and inequality remains high. Overall poverty has declined 20ttE
however,rural poverty increased from 52% in 2001 to 56.8% in 2014. Morediverchange in

the poverty rate has been uneven across the countiith northern Cameroon becoming poorer

and southern Cameroon becoming richer. Weak governance is reported to be the main

30



development challenge in the count?y

Women make up abouthal2 ¥ (1 KS 02 dzy ( N @djority i thiskaé woindnivé i

rural areas and primarily depend on agriculture for their livelihoods. Women constitute the

majority of the agricultural labar force, ranging from 500% across different regions and

producing 80% of the food in the country. Women are engaged in various agriculturakstdrs

including food, cash crops, fishing and forestry. Empowering these women would have substantial

AYLI OG 2y (GKS 02dzy iNEQa SO2y 2ndalleiaying pogedyya 2 F Ay Ol

| 26 SOSNE 62YSYyQa LI NIAOALI GA2Y Ay Woké haltNk @1 S &
limited access to job opportunities and to productive resources. As a result, their abilities remain
unexploited. According to a receiorld Bankenterprise survey, only 15.7% of the surveyed

firms hadg 2 Y S yaRtigipation in ownership and only 10% of firms had a woman as top
YIEYyFaSNY ¢KA& RSY2YAUNrGSa 62YSyQa f1 Othe2F Ay@2f
study found thathe majority of the firms owned bywomen weresmall enterprisesAdditionally,

28.8% ofall small firms were owned byomen compared to only 3% of the mediusized firms

and 3.9% of the large firm8/omen operate smaller firms with fewer employees and #fere

generatelower revenues and income than melo.

Significant gender gaps exist in both formal and informal economic activitt@gthermore, men

own or manage about 75% of the formal, modern enterprigdgereas women are more engaged

in informal acivities, where most SMEs operate. Women own only 25% of the firms and occupy
27% of the jobs in formal enterprises. Even within the informal sector, theeesignificant
differences in the activities performed by men and women. Women are usually invohagpic

food production, food services, and the clothing industmhereas men are found in repair,
construction, transportation, and wholesale trade activities. Socioeconomic and cultural aerms
well as limited access to infrastructure are reported #othe major obstacles forcing women to

rely on the subsistence sector. Furthermore, about 60% of formal modern enterprises are located
in Douala and Yaoundaccounting for about 68% of employment and 74% of revenues generated
by enterprises. However, thegwocentresii 2 3S 1 KSNJ O2 YLINR AS 2yf & | 62dzi
population. This indicates that the majority of the womewned SMEs are found in rural ar¢és

The Global Gender Ind&xanks Cameroon 90of 145 countries covered.

Table5: Womenrownedfirm statistics

Indicators % of total

Firms withg 2 Y S gagidipation in ownership 15.7
Firms with avoman agop manager 10

Firms with majoritywomenownership 10.1
Permanent fultime workers that aravomen (%) 27.8
Smallfirms with ¢ 2 Y S gafigipation in ownership 28.8
Mediumrsizedfirmswith g 2 Y S gaidipation in

ownership 3.0
Largefirmswith ¢ 2 Y S pafidipation in ownership 3.9

Source: World Bariknterprise Survey, 2009

34World Bank, 2015a.

35 Ministry of Women Empowerment, Cameroon.
36 Stevenson and $dng, 2011.

37World Economic Forum, 2015.
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According to thelnternational Labarr Organizatior®, as gender is not mainstreamed in the
economy, women entrepreneurs are often isolated and excluded from many government and
developmentprogrammes The majority of women are engaged in informal activities, many of
which are often not registered or licensed. Getting reliable data on these informal activities is
difficult. Genderdisaggregated data in general and data on women MSN Rarticularare vey
limited. Moreover, there are few studies on women entrepreneurship in Cameroon. Limited
information makes it difficult forpolicymakers and DFIs to make informed decisions.
Furthermore, as the informal economy is not a part of the mainstream econoroyen
entrepreneurs have limited access to information on available business development, capacity
building programmes, and other servicesThe 2014 Global Entrepreneurship Monitor (GEM)
report®A Y RAOF Sa GKIFG [/ FYSNER 2y Qais 37.2%. CdmerS@@iutls LINS v S dzN.
population has relatively fawwable attitudes toward entrepreneurship: 69% perceive
opportunities to engage in entrepreneurship over the next six months; they have low fear of
failure (29%)°

4.2.2 Financial Sector Contextl&clusion Patterns

Cameroon is a member of the Economic and Monetary Community of Central Africa (CEMAC)
and has its largest financial system, accounting for about 30% of financial assets in the CEMAC
region. There are 13 financial institutions in the cannand the sector is dominated by foreign
banks. The sector also includes Amamk financial institutions, insurance companies, pension, and
social security funds, as well as over 700 microfinance institutionsbidok financial institutions

play a minorole in the sector.

Financial sector performance has been unsteadyhe profitability of banks in the country
declined between 2010 and 2012 but started recovering in 2013. Return on assets declined from
1.5% in 2013 to 0.8% in 2014, whereas return on equity fell from 42.7% in 2013 to 21.8% in 2014.
Even though th@ercentageof NPLs to total loans declined slightly from 10.3% in 2013 to0 9.7% in
2014, it is still very highThe financial sector is still charadsad by excess liquidity and heavy
concentration of loans and deposits. Excess liquidity often leadstépest margin and profit
reductiors.

Commercial bank lending to the SME sector is negligii®Es primarily rely on microfinance

institutions to meet their financing needsBank lending is limited due to a perception of high

credit risk. The banks are less dsified and provide only a few financial produckte ollateral

requirement is allegedly one of the biggest factors hampering access to bank loans. A recent
International Monetary Funfinancial sector assessméhsuggests that weaknesses in the legal

and regulatory frameworks are hampering the creation of venture capital and private equity
AYaGAGdziAz2ya Ay (GKS O02dzyiNE® CAZNHKSNXY2NBE>X (GKS YI
major cities where most of the formal modern enterprises are predeniting the ability of SMEs

to reach out to these banks.

38|LO, 2014 Stevenson and SDnge, 2011

39 Singer et al., 2015.

40 http://www.gemconsortium.org/countryprofile/48
41 IMF, 2@9
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Use of banks varies by firm size and gendeecent data on SMEs in general and women SMEs
AY LI NIOAOdzZ NI Aa fAYAGSR® | 2¢SJSNavealiatSvhile 2 NI R
the majority of the enterprisesurveyedheld a bank account, only 19% of small enterprises and

38% of the mediunsizedenterprises had a bank loain contrast to 68% of the large firms.
Moreover, only 19.9 % afomenentrepreneuré® hada loan at the bankcompared to 31.3%f

men?* Most of the loans required collateral, the value of which was very high, up to 248% of

loan amountfor small enterprises and 198% of the loan amount for large enterprises.

Figure8: Use obanks
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Furthermore, the use of formal financial institutions for business purposes is mininTdle

22NIR . lyl1Qa ORMBINILAXKABE { dzkWEe 6l yla FAYlIyYyOSR
investments and 14% of the working capital. Most of the investments were financed by internal
sources. Furthermore, the share of investments and working capital financed by working capital

is much lessor womenand small entrepreneurs as comparedrteen and large entrepreneurs
respectivelyWomenentrepreneurs seemed to finance their capital needs interné&djowed by

supplier credits. Banks seem to finance largen$ more than small and mediusized firms.

Figure9: Sources dinance

100
90 m Proportion of investments financed
80 - internally (%)

Proportion of investments financed by

60 banks (%)
50 1 Proportion of investments financed by
40 4 supplier credit (%)
30 -

] Proportion of working capital financed
20 : .

by supplier credit (%)

10 — — — — ——
0 - ‘ ‘ ‘ ‘ ‘

Top manager iBop manager isSmall (5-19) Medium (20- Large (100+)
a woman a man 99)

Source: World Bariknterprise Surve009

42\World Bank, 2009a.
43 The firm having a woman as top manager.
44The firm having a man as top manager.
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Limited access to finance is still a major problem in the count®obal Findex Datadicate only

about 11.4% othe O 2 dzy (i NBE Q a (ageJA3-ptfeld ania2cgunt at a financial institution
compared to 14.8% of the population that held an account in 2011. This shows a decline in the
percentageof the population having an account. Furthermore, thercentageof the women

holding an accountvas 8.9%compared to 13.8% ahen. Additionally richer peoplenvere more

likely to hold a bank account as opposed to poorer people. The data shows that only 1.9% of the
poorest 40% population and 17.7% of the richest 60% population held a bank acc@®iin

The share of poorest 4086 the population holding a bank account declindchmatically,from
13.1%in 2011 to 1.9% in 2014. On average, the use of financial services by women and the poorest
segment of the population are significantly less compadeetthat of men andhe richest segment.

Table6: Financialnclusionin Cameroon (2014)
e =

aiCalto a(e a(e
Account at a financial institution 8.88% 13.82%
Borrowed any money in the past year 55.91% 57.39%
Borrowed from a financial institution 1.71% 2.19%
Borrowed from a private informal lender 1.04% 2.16%
Borrowed from family or friends 41.34% 43.15%
Borrowed to start, operate or expand a farm or busineg 8.84% 13.20%
Mobile account 2.09% 1.50%

SourceWorld BankGlobal Findex Database, 2014

Nonfinancial barriers are more critical obstacles than financial barriefbe Enterprise Survéy
show that the share oivomenentrepreneurs who did not need a loan was higher thiaa share

of entrepreneurswho are merand that more entrepreneurg’ho are men(56.8%) reportedhat
access to finance is a major constraint thanwlamenentrepreneurs (39.5%). This indicates that
womenmight be facing other nofinancial barriers when starting andayving their businesses.
When asked about their biggest business environment obstaalesien busines®wners and

top managers reported tax administration, customs and trade regulat@nwell as the practices
of the informal sectorsas major impedimersg. On the other handpusinessowners and top
managersvho are merreported that the practices of the informal sector, access to finance and
tax administration are the biggest obstacles to their businesses. Overall, the practices of the
informal sector andax administration were the biggest deterrents for the firms in Cameroon. In
this situation, the impact of programes intended to increase only access to finance on improving
businesses may not be fully resd. Nonfinancial factors should also be comesied wren
designing development programes for firms in Cameroon.

45World Bank Enterprise Survey, 2009
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FigurelO: Biggesbbstacles to business environm@mCameroon
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Source: World Bariknterprise Survey, 2009.

4.2.3 Overview of Existing Gender Finance Prognaes

There is no obvious gender discrimination in accessing finance for business or for acquisition of

property in Cameroon, from a legal and regulatory perspecti¥elhis might be one of the

reasons why there are very few gender policies or initiatveR Bd&S a3 a Ay 3 62YSy Qa TFAYL
business development issues. Whilee government has undertakesome initiatives for the

development of the SME sectaverall t KS 32 3SNYYSyidQa {wafen L2t A OA S:
entrepreneurs. For example, the government established a new ministry for SMEs in 2004, also

known as the Ministry of Small and Medium Enterpri§&sgial Economy and Handicraftsorder

to promote SMEs by providing support in product promotionegmating informal enterprises

into the formal economy, reducing institutional constraints, and increasing their access to finance.

Following its formation, the National Assembly approved the SME Law in 2010 in order to support

the creation of enterpriseghe development and upgrang of existing SMEs, arttle financing

of SMEs through an SME Promotion Féhd

The Ministry ofPromotion of Women and Familgnd several other ministries have principles

in place for the promotion of women SMES8Vhereas theMinistry of Promotion of Women and

FamilyAda O2YYAGOGSR (2 GKS LINRBY2GA2Y 2F ¢62YSy {a9a
activities, other ministries are involved in SME support activities and projects for women in

selected sectors. However, speciiimgranmesfor women entrepreneurship are lacking in the

country. The existing support activities and projects for women SMEs have not been able to bring

46 Stevensorand StOnge, 2011.
47 Njemo Batumani, 2014.
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a substantial impact for the subgroup. According to the*iLtBe lack of coordination between
the ministriesin implementing the projects to improve women entrepreneurship is the main
reason why the activities and projects incur little impact on women entrepreneurs.

Furthermore, there is limited evidence of gender financing prognaes by DFIs or banks in the

country. The IFC in collaboration with the African Developmédank launched the GOWE

programmein Cameroon in 2008The progratmeQa 2 GSNI tf 202SO00GAGS gl a G2
and reduce poverty by empowering wombypenhancing access to finance and relevant business
development servicesas well as the provision of capacity building prognaea for women

entrepreneurs. The programe was based on an integrated approach that combinephstial

guarantee(PG) facility magl available to selected financial institutions with a capabitilding

framework to train women entrepreneurs on business and financial managerhientever, the

GOWE programe did not show satisfactory results in terms of increasing access to finance for

women entrepreneurs. The lack of SME/gender strategy in banks, Qacksof knowledgeo

serve the programeQa & LISOATFTAO YINJ SG aS3avySyids a ¢Sttt I &
projects resulted in the undgperformance of the programe.

4.3.4 Irsights fromOn-site Interviews

Women entrepreneurs in Cameroon are engaged in a variety of sectatsrviews with women
entrepreneurs revealed that women entrepreneurs are found in the IT sector, the agribusiness
sector, cosmetics, construction, transportation, etc. However, the women engaged in the IT and
agribusiness sectors are believed to be parfong well in the country despite the many
challenges they face. For example, transformation in the agribusiness sector is very little. Women
still face challenges in accessing markets and selling their prodcisienin micro and small
agribusiness sellybaggregating their products in order to meet marketing standards.

While there is no legal gender discrimination in operating a business in Cameroon, women are

affected in practice by many soci@dzt (G dzZN> £ y2N¥a& FyR a20ASi&Qa LISNL
woman in the family, society and the economlike many other countries, women are perceived

as only needingo raise children and do household activities. After marriage, ey highly

dependent on their husbands for any kind of decisioraking. Furthemore, women

entrepreneurs have little access to land and property ownership, which makes it difficult for them

to meet the collateral requirements of banks.

Women are more constrained in accessing finance from financial institutions than n@me
reasonis due to bankQperception d the ability of men and womemo operate and grow a
business. Foexample,the perception that women cannot do well in certain types of economic
activities such as construction, engineering or transportation hampers accdsstwing for
women engaged in these sectors. Even for small loans, women sometimes take their husbands or
business partnerssho are mento the financial institutions in order to increase their probability

of obtaining loans. In addition, more women areufa to be engaged in informal activities
compared tomen. Most of these women do not go to banks because they do not have formal
businessesand the bankers will not serve them.

Issues of collateral and long loaapproval processes were also reported taebnajor factors
FFFSOGAYI 62YSy They ha@®miovide 50% offhe Wdmygudt Bstyuarantee

“8|LO, 2011
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(e.g. land,equipment, etc.). Women entrepreneurs lacking assets and income are not able to
meet the high collateral requirements. Moreover, theah approval process is very long and
women entrepreneurs are unable to obtain the loan at the time it is need. In addition, women
entrepreneurs lack financial and technical skills, which again hastipar likelihood of getting a

loan from banks. They armften not aware of the financial products available in the market and
the mechanisms of different financial services.

Startup businesses are usually financed internally, but for growth capitalomen
entrepreneurs want support from financial institutins. As it is difficult to obtain loans from
financial institutions in the initial years, women depend on internal sources such as family and
friends to meet their starup capital needs. As the business grows, they want large loans for
business expansioifhe owner obne construction companynterviewedsaid she needs at least
US$1 million to design and org#&ea new project, to hire engineers, to launch the products, and

to increase facilities and production. Similarly, the ownea tfansportation company in Doula
said her financial need is aboWtS$100 million to enlarge the park and renovate the business
building. She approached the Afriland bank for a loan, but did not obtain it because of th@ bank
extreme caution.

Based on le discussions held, it seems that commercial banks in Cameroon do not often have
a gender finance strategylhe banks usually do not serve rural women. Interviews with EcoBank
revealed thatwomen entrepreneurs account for only 10% of its loan portfobeemingly the
majority of which arevomen with large businesses. Foigbank a client is a client irrespective

of gender. What is most important for them is a viable business to evaluate and provide loans.
This indicateso commercial bankthat makinga profit motivates them to want to deal with large

or more viable businesses.

Microfinance institutions deal with women SMEs and rural women to some extétdr example,
CECIC is a microfinance institution in Cameroon serving about 13,000 clients, cdlwhit26%

are women. These women are mainly from rural areas and are primarily involved in
agribusinesses. However, the women need to meet some eligibility criterid as being trained

by the ministry in business management and capacity building, eaoeigh experience in
business, provide a physical guarestetc. CECIC has branches in rural areas led by women. It
receiveslines of creditfrom the government. To date, they have disbursed loans amounting to
CFA250 million with an average disbursemeaf CFA00,000 per client. The average loan period
ranges from 612 months with an interest rate of 15%. Contrary to commercial banks, it has the
motive of preserving the welbeing of the rural population and can serve all types of women
clients.

Unfavaurable tax systems, weak jurisdiction, and restrictive regulations adversely affect access
to finance and entrepreneurship development in the countryhe tax rate on business activities

is very high in the country. This results in a low profit maid providedew incentives to
women entrepreneurs to grow their businesses. In addition, the judicial environment is not
favourableto credit. As reported by PREMEFinancementa case has been pending for the last
six yearsthat needs to be resolveddowever, they are still waiting on a decision from the
magistrate. Moreover, the license they have does not allow them to nselskrtain sorts of
resources. They abide by the laws and regulations, which sometimes limit their ability to provide
certain fnancial services.
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CECIC and PRRME Financementare very interested in gender finance programes like
AFAWA.CECI@ould need assistance in availingfunds, capacity building, and the acquisition
of some transportation means as many women are in rural areas very far from their business
centre. CECl@anagementecommended that theAfDB partner with financial institutions that
are close to womenThe AfDB may work witPRGPME Financemerto identify women and
provide capacitybuildingprogranmes to the women while the financial institution will disburse
the loans for them. lraddition, it also recommended that once the programe is launchedthe
AfDB should avoid covering on the ground in order to lesserrepayment by the beneficiaries.
According to PRGMEFinancementthe AfDB should work with institutions that are more likely
to target women and choose institutions that are in financial neBue AfDB should serve all
categories of businesgomen with the right instrument. Leasing was mentioned to be the best
instrument to finance investment and equipment by PRKE.

Box 1: PR&ME Financement

PR a9 &aLISOAFfA&aSa AYy TFAYIYOAy3d {a9ad LI
CAY Ll y ORI f.Initiafyaitivas alliakadlighproject that was financing SMEs and
disbursed around CFA 3 billion (about US$ 5.2 million). Upon completion of the projec
government decided to continue it as an institution to serve SMEs. The State is ¢
sharehotler in PR&PME; however, it has not influenced the management of the instituti
PRGPME does not use public savings. It receives tieeditfrom other financial institutions
and DFls or borrows from banks to lelwdSMES. Until now, it has receiviédtee linesof credit

from the European Development Bank amounting to 3 to 8 mibianos.

Since 2007 they have been involved only in SME financePRHE]s currently serving aroun
300 clients, with an outstanding portfolio amounting CFA 13 billidre majority of the
portfolio, about 90%, is in the industry sector. Women clients account for abelib¥®of the
portfolio. In general, the clients are from the services, industry and transport sectors. Wc
clients, however, mainly come from the hotedstaurant and cosmetics sectors. It does r
finance startups or the agriculture sector during the initial stages. FHRCE primarily provides
investment finance, with interest rates varying from18% and loan terms of 36 months c
average. The averaganount of loan disbursement is about-80 million CFA, but sometime
up to 500 million can be disbursed to letegm clients.

PRGPME has been very successful in financing SMEs, with its budget increasing fromr
billion in 2014 to CFA 5 billion #015. It has experience with line$ creditand guarantee
funds and can be a potential AfDB client in the AFAWA initiative to increase access to f
for women SMEs.

Moreover, gender financing programmes must include technical assistance components in
order to have a greater impactWwomen entrepreneurs need training and capacity building
progranmes to build and sustain their businesses. They need support in developing business
models, marketing their products, and accessing proper market information. Many ofdimen
employees learn technical things during their studies, but they do not learnthavork in the

field. They need to be traineth orderto improve their skills. There are not many training
institutes available for SMEs or women SMEs in the couvitgng women themselves aadten
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not confident that they can run a business. Training amentoring as well as capacity building
programmesare believed to enhance women businesses in the country.

4.3 KENYA CASE STUDY
4.3.1 Country Context / Gender Profile

Kenya is a lower middiincome country with GDP per capita of abow!S$1,245.Y Sy & | Qa
average annual GDP growth has been at about 5% for the past several years. However, a large
segment of the population (approx. 46%) falls below the national poverty line. The majority of the
population lives in rural areas and primarily depends on agduulfor their livelihoods.
Agriculture is the backbone of the Kenyan econpooytributing approximately 30% of GDP while

the industry sector contributes about 20% of GDP. The recent growth in GDP has been a result of
expansion in agriculture, construction, manufacturing, finance and insurance, information,
communications and tectology, and wholesale and retail trade.

Gender plays an important role in the Kenyan econonfihe world development indicataf$
reveal thatwomen make upnore than 50% of the Kenyan population and that women constitute
about 47% of the totdlabourforce.Data also indicates that 67%wbrkingagemenand 56% of
workingagewomenwere employed in 2014. However, women in Kenya are primarily engaged in
agricultural work and therefore contribute to the majority of food production. They are less
engaged in ioome generating activities comparedrten, and often earn only a sndtaction of

the income. As a result of this disparity in income, many woimesded households, which make

up approximately 40% of the total households in Kenya, suffer from patferty

Table7: Wage employment by selected industry by gender, 2014 (thousands)

Agriculture, forestry and fishing 333.3 | 220.6 | 66.19 112.7 33.81
Manufacturing 287.4 234.4 | 81.56 53 18.44
Construction 143.7 117.1 81.49 26.6 18.51
Wholesale and retail trade 220.2 164.7 74.80 55.5 25.20
Transportation and storage 79.7 58.3 73.15 21.4 26.85
Information and communication 99.1 61.9 62.46 37.2 37.54
Financial and insurance activities 67.5 40.4 59.85 27.1 40.15
Public administration and social security 233.5 147.6 | 63.21 85.9 36.79
Education 450 215.4 47.87 234.6 52.13

SourceKenya national Bureau of Statisti€&gonomic Survey, 2015

The informal sector is the major contributor of employment, including for womeH. is
comprised oimostly small businesses such as retailers, hawkea bodaoperators and other
service providersand has only recently expanded into activities sucmasufacturing, transport,
information, communication and technologyn 2014, employment among informal sector
enterprises constituted 82.7% of total employmemhe majority of thewomenincome earners
are employed in the informal sectéf

W2 Y Sy Q& emenf @ thé sthallbusiness sector is comparatively high in Kenyslomen's

49WDI, 2016
S0 Elliott & Fowler, 2012.
51Kenya National Bureau of StatistiEgonomic Survey, 2015.
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businesses are predominantly found in secteush agood processing, clothing, agprocessing,

horticulture, retail, entertainment, and other manufacturing sectodscording to a recent report

by the IFC2, women businesses account for nearly half of all micro, small and mesized
SYUGSNILINR&ASE 6a{ag9davsy gKAOK | OheaiiBd @ NFRNJ. HykF Q2 F
Enterprise Survey2013) reveakd that the shae of firms with g 2 Y S yddti&ipation in

ownership was 49.2%as opposed to an average of 35.8% $ob-Saharan Africacountries.

However,only 13.4% of the firms hadlomenas top managers compared to an average of 15.2%

for sub-Saharan Africanountries.

Gender inequality is an important issue to considén spite of the greater potential, women
owned businesses tend to be smaller thidnmose owned by merand on average tend to have
fewer employees, resulting in less income for women entreuns. This gender inequality is
believed to stem from supplyide gender disparities in education, training, employment, asset
distribution, empowerment and ruralrban disparitiesin addition, demaneside constraints such

as limited access to finance gl and regulatory barriers, low entrepreneurial skills, as well as
socioeconomic gender norms are reported to be the causes of gender inequality in the business
sector®® The Global Gender Gap repdnanked Kenya 48of 145countriesin 2015 the highest
ranking in the group of six countries under study.

4.3.2 Financial Sector Context & Inclusion Patterns

Kenya has one of the most diverse and wdiveloped financial systems in the regioifhe

Kenya Bankers Association (2G15gported that the current financial sector consists of the
Central Bank of Kenya as the regulator, 44 commercial banks, 1 mortgage finance company, 7
representative offices of foreign banks, 9 microfinance institutions, 2 credit reference bureaus,
and 101forex bureaus. The banking sector accounts for about 70% of the total financial.Sector
The Central Bank of Kenya classifies banks according to shareholding, where banks arisahtegor
as foreign owned, banks with government participation, or locallpedvbanks.

The banking sector is growing due to increases in-pae profits and netassets. I y1 aQ | aaSida
increased at a rate of 21.4%, from KES 3.0 trillion in June 2014 to KES 3.6 trillion in June 2015.

During the same period, prx profits increasedrom KES 71 billioto KES 76.7 billioh.oans

I O02dzy SR F2NJ py:2 2F olylaqQ olftlyOS akKSSia | yR
adequacy ratio (CAR) guidelines are being met across the indu#tnCARequalling20%, which

is higher than the mimum requirement specified bthe Central Bank of Keny8ank liquidity

indicators are solid as the sector posted a liquidity ratio of 38.7%, well above the minimum
requirement of 20%. Additionally, all besmet the minimum core capitéab-deposits ratioand

the 10% maximum foreign currency exposure lithit

Overall lending in Kenya has increased dramatically since 2010 as the gross loan portfolio has
risen from KES 876 billion to KES 2,167 billiomans to various sectors have been increasing over
time. The portfolio is expanding and the ratio of NPLs to gross loans is declining. The loan portfolio

52Kenya Country Profile, 2013. IFC

53 International Labour Organization, 2008.
54\World Economic Forum, 2015.

55 Kenya Bankers Association, 2012

56 Central Bank of Kenya, 2014.

57 Central Bank of Kenya, 2015.
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of the banking sector is becoming healthier as the ratio of NPLs to gross loans declinéd3ffom
in 2010 to 5.72% in 2015. Bank loan portfolios indicate rtf@n sectors receiving loans and

advances are personal, trade, manufacturing and real estate, which accounted for 72% of the total
loan portfolio in 2015.

Table 8: Breakdown @ y1 aQ f 2y LRBMNREAZI A2 o0& aS0G2N

Grossloans Gross NPLs
Sector (KESbillion) % oftotal (KESvillion) % NPLs

Household 540.80 24.96 26.50 4.90
Trade 430.20 19.85 31.90 7.42
Manufacturing 267.50 12.34 11.00 411
Realestate 322.93 14.90 15.90 4,92
Transport &ommunicatiors 180.70 8.34 12.80 7.08
Agriculture 89.82 4.14 5.60 6.23
Financiakervices 80.12 3.70 1.80 2.25
Construction 90.70 4.19 12.90 14.22
Energy &water 99.44 4.59 1.20 1.21
Tourism 49.42 2.28 2.80 5.67
Mining 15.34 0.71 1.50 9.78
Total 2,167.00 100.00 123.90 5.72

SourceCentral Bank of Kenyannual Report (2015)

Bank lending to SMEs is increasing over timd increasing number of small and medksimed
enterprises are now able to access funding from commercial banks. A recent report by FSD
Keny&® shows that in December 20133.4%of total lendingwasbeing directed to SMEs. Bank
lending to SMEs grew from 19.5% of total lending in 2009 to 20.9% in BBikEhows that the
commercial banks are increasing the share of SME financing in their portfolios. However, the
majority of the banksnvolved in SME financing are domestic bamsile foreign banks show a
decreasing share of SME lending in their portfolios over time. Moreover, small ansizad
banks tend to have a higher share of SME portfolios compared to large banks.

However, the 2016 FinAccess sunghows that business owners still rely primarily on their

own savings, as well aa loans from family and friends, to start or grow their businességout

42.6% of the business owner respondents said they financed their mssimgt of their own
savings and 14.5% of them borrowed from family and friends. Even though they use all types of
financial services, they were found to be the leading users of microfinance institutions and
informal sources. This data shows that the usdarfiks is less popular among businesséés T

could be a result of demanside as well as suppgide constraints that limibusinessesccess to
finance from banks.

58 World Bank, Central Bank of Kenya, &8D Kenya, 2015
59 Central Bank of Kenya, FSD Kenya, Kenya National Bureau of Statistics, 2016.
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Figurell: Sources of financial services for busines
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Whereas banks are popular amorfiancial services usersnformal mechanisms are equally
popular among women and the rural populationVhereas formal inclusion for both men and
women has increasl over time, the percentage of women relgion informal sources is always
higher thanthat of men. The FinAccess 2016 survey ffaiveals that though 50.4% of men had
access to formal prudential sources, only 34.6% of women had access to formal prudential
institutions. Similarly, only 32.1% of the rural population has access to formal prudential sources
in contrast to 59.9% of therban population. The percentage of women accessing informal
sources was found to be 10.2% compared to 4.1% of men. Similarly, 9.1% of the rural population
gra F2dzyR 2 KI @S | 00Saa (2 AyF2N¥If aSNBAOSasx O
useof financial service providers is higher thémat of women for all types of service providers
except for informal service providers. The figure below shows that 51.4% of women use informal
service providers compared to 30.9% of men.

Figurel2: Use ofinancial service providers by gender
6.4: Usage of financial service providers by gender (%)
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SourceAdapted from 2016 FinAccess Household Suregprts!

The se of mobile financial services has been increasing in Kefipa. recent FinAccess surfey
shows that 15.1 million individuassirveyeduse mobile financial services, 8.7 million use informal
mechanisms and 8.1 million use banks. Moreover, 795%en and 67.5%fwomen use mobile

60 Central Bank of Kenya, FSD Kenya, Kenya National Bureau of Statistics, 2016.
61 Central Bank of Kenya, FSD Kenya, Kenya National Bureau of Statistics, 2016.
62 Central Bank of Kgya, FSD Kenya, Kenya National Bureau of Statistics, 2016.
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financial services. Mobile financial services are also pojulaoth rural and urban area83.5%
of the urban population and 64.4% of the rural population use mobile financial services.

Figurel3: Use ofinancial service providers in rural and urban areas

6.5: Usage of finandal service providers in naral vs urban areas (%)
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4.3.3 Overview of Existing Gender Finance Prognaes

1 Women Enterprise Fund
The governmentof Kenya initiated the Women Enterprise Fund in 20@6was officially
launched in 2007 with an objective to achieve the economic empowerment of wolren.
T dzy &4 reach the target beneficiaries directly through the Constituency Women
Enterprise Scheme and through the partner financial intermediariesMihistry of Gender,
Children and Social Development Gender Policy masdagsfollowing:
o Provision of affordable and accessible credit to women for enterprise development
0 Capacity building of women beneifaries and their institutions;
o Promotion of loal and international marketing;
o Promotion of linkages between micro, small and mediizedenterprises owned by
women with larger enterprises;
o Facilitate and support investments in infrastructure that support women enterprises
e.g. markets or business inators, etc.

In 201415,the fund collected KES 134,705,639 from internal resources and received KES 15.1
million asarecurrent grant from thegovernment. It also received KES 153.8 dsvelopment

grant from thegovernment for lendingln 201415, the fund provided loans to ové65,054

target beneficiariesamounting to KES 1.6 billion. Over 70,000 women were trained
business management and entrepreneurial skills. flimel continues to provide marketing
support for goods and servicpsoduced by women entrepreneurs.

1 Equity Bank Fanikishanitiative)
The FANIKISHA initiative is a joint effort by UMBRya and Equity Bank waslaunched in
2008 to promote women entrepreneurs in Kenya. The fund was expected to be used for
medium and longd SNY f SYRAYy 3 (G2 AYyONBIAS 62VTRy Qa o0dzaa
Fanikisha loan targets women's groups of3Ib members with a loan amount between
KESL,000300,000.The loans are provided based on an evaluation of cash flow rather than
on colateral, i.e. borrowers can obtaaloan depending on their previous repayment record.
It also provides access to business improvement training.

63 Central Bank of Kenya, FSD Kenya, Kenya National Bureau of Statistics, 2016.
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1 Kenya Women Microfinance Bank
Kenya Women Microfinance Bank, formerly knownkasiya Women Finance Trustas
formed by a group of women in 198t 2009, it was transformed into a deposiking
institution and became the largest ndrank microfinance institution in Kenyaerving
250,000womenclients.It nowserves over 800,000 clients across the countith more than
80% of clients based in rural areas where agriculture is the main economic activity. It provide
various loan productdncluding business loans and asset financing to women. It has three
types of business loans tailored especially for worS&4ts. TheBiashardoan is designed to
help women with micro, small ananediumsized businesses access affordable financial

services. This loan includes a flexible security need, monthly loan repayment, flexible loan

amounts, business skills training, loprocessing feg low monthly saving loan amouns
from as little as KES 10,0@Gith premium insurance cover. Tidwangazaloan is designed

for medium and largesized womerowned businesses to access affordable financing. The
features involved irthis type of loanare flexible securities, access to business skills training,
flexible loan amounts, fast processing of loans, monthly loan repayment, and loan amount
starters from KES 50,000 to develop strong businessesMitmmba loan is tailored to
individual women entrepreneurs with mediumand largesized businesses to access
affordable financing individually without a group-gaarantee. This loan features flexible
loan amounts, flexible monthly loan repayment pdaflexiblesecurity requirements, and fast
processing of the loans. Moreovdfenya Women Microfinance Bamliso provides asset
financing to new and old clients with flexible collateral and repayment pegad affordable
interest rates.

1 Chase Bank
Chase Bank Keaet up thdirst women-bankingunit in the Kenya banking sector in order
to provide affordable lending to help create business developnogprtunities for women

in Kenya. In this context, the International Finance Corporation (IFC) and the Goldman Sachs

10,000 women initiative in collaboration with the Women Entrepreneurs Opportunity Facility
has providedKE.5 billion toChase Banto provide a collaterafree fund for womerowned
SMEs. However, the womeawned SMEs must meet some eligibility criteriacluding
operation period and shareholding criteri@nd must be a&Chase Banklient. T date, Chase
Bank Kenya has disbursed KES 1 billion to wemmared SMEs and the bank also plans to
provide technical expertise, training and networking opportunities to women entrepreneurs.
(Note: Chase bartkas beerclosed by the Central Bank of Kenylae Tegulator took over the
bank on7 April andit is currently being sold. Therefore, the continuity and future of its
$2YSYy Qa neWikbe dEfinéd by its next investa)s

4.3.4 Insights from orsite Interviews

Insights from the roundtable discussion with women entrepreneurs and interviews with
financial institutions in Kenya revealed that access to finance is one of the major problems for
women-owned MSMEs Limited access to finance was found to be a resubb@th demandside

and supplyside obstacles facing women and financial institutions.

Lack of collateral seesii 2 06S 2yS 2F GKS o6A33Saild AaadzsSa
in Kenya.The collaterarequirements from the bank areery high; in additio, the terms and
conditions for loan repayment are not flexible add not favour small enterprises. As a result,
womenowned SMEghat often have a low level of assets and income are not able to meet the
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https://www.chasebankkenya.co.ke/

collateral requirements and are thereforestricted in accessing loandgBorrowers sometimes
have to deposit cash in order to obtain a loan. The woraemed SMEghat lack financial capital

and therefore intend to apply for a loan cannot afford to deposit cash and are unable to obtain
the loan.

Women have less confidence in formal financial institutions, such as commercial bank

According to the women entrepreneurs, banks, especially commercial pédmket understand

G2YSYyQa odzaAySaaSao 2 2YSy Qariskoadmbitegiesaus Bonen NB LIS NO
owned businesses atesually smakhnd have limitedapital to deal with business risk&s a result,

banks usually charge very high interest rates on loans provided to women entrepreneurs. Higher

interest rates result in very little margin from éhinvestment.Kenyan women entrepreneurs

prefer lisk or venture capital as well as quasi capiéhreover, loanprocessingime isoften

lengthy for women, as banks require verificatiohéo2 YSy Qa St A JA othd laati @ & C dzNJIi F
approval process takes so long that in maagesproducers do not have enough time folfil

their orders and SMEare unable tchonourcontracts or enter larger markets.

22YSyQa AylIRSIldzZ G§S tS@Sta 2F 7FAudvaldblefinanciigh G SNI O&
limit their ability to access financeKenyan womerare among the best educated Africain

terms of years of schoolinget many of them lack an adequate level of financial literacy. Women

often do not know how to prepare a loan lication or whom they need to talk to about the loan

application. Many women are not aware of financing prognaes for women or the right

financing sources and financial products. Moreover, even if some women meet the eligibility

criteria and obtain a laa they lack the knowledge to use the fumdrrectly to grow their

businesses. Capacity building and knowledge sharing about how they can access all the available
fundingalong withmentorship on fund use and business expansion are required to increase the

financial access and business growth.

The majority of commercial banks do not have womémcused financial productsThe financial
services and financial products are not designed for micro or small enterprises or women
entrepreneurs. The majority ofbenmercial banks do not differentiate betweetients in terms

of gender Womenclients in these banks are mainly salaried women. Commercial banks with
profit motive usually deal with large enterprises and primarily have corporate clients. For
instance, winen asked about genderfinancingprogranme, the management of NIC Bank said
they would be interested in gender financing prograes; however, at this stage, they would like

to deal with mediumto largesizedenterprises based on their cash flowdC Bank is a bank with

a historicaly strong focus on corporate lendingnly in recentmonths hasit decided to offer
services for SMEs.

A lack of adequate credit appraisal methedvas reported to be one of the biggest constraints

in facilitating finarcing for women entrepreneursEarlier we discussed that banks perceive
womenQ éusinesss as risky. However, many banks do not have adequate credit appraisal
methods to evaluate the eligibility of women entreprensuasclients. Appropriate decision
makingtools and parameters are not available to support credit appraisal procedures. As a result,
it is difficultfor banks to judge the viability of wome&rdusinesses antb select the appropriate
women entrepreneurs to provide loats. Adequate credit appiaal methods along with sound

due diligence and risk analysis processes and adequate lending methiedodagild help in
achieving risk mitigation.
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Banks reported that they would need technical assistance in designing gesgecific products

and in staff capacity buildingp execute the financial product or servicés the majority of banks

do not have products tailored to women and they are less aware of the financing needs of women
in general and women entrepreneurs in particulaanksrequire technical assistance in designing
womenspecific products. Moreover, barskaff isrequired to be trained to execute the products.
Barclays Bank, which intends to initiate worrsgrecific products in the near future, reported that
staff training requires huge expenditures. As a result, it is looking for partners that can provide
technical assistance to its staff as well as partners that can suphpertopening up of
opportunities for womerowned businesses. However, it intends to target only largemso-
ownedenterprises

Box 2: Africa Guarantee Fund

/ 2y 0GNINBE (2 GKS O2YYSNDAFE olylaz (K
with the Danish and Spanish governments) seems to be working well in promol
financial access to SME3he Africa Guarantee Fund was established in orde
facilitate SME financing by partnering with financial institutions and helping tl
increase their exposure to SMEs. It provides portfolio guarantees and fing
guarantees to partner lending insttions and capacity development support to partn
lending institutions and SMEs. The fund provides capacity building activities, s
developing andstrengthening the skills, management practices, strategies, systt
competencies and abilities, fmartner lending institutionsn order to increase their SM
financing business. SMEs receive assistance in the form of business develg
support services to improve their business management skiisnterview with Africa
Guarantee Fundnanagement indicags that they would be willing to partner in &
genderfinancing programme.

4.4 MALI CASE STuDY
4.4.1 CountryContext/ Gender Profile

Mali is a lowincome country with GDP per capita of aboltS$705 (current USD)it is among

GKS t26Sal KdzYly RS@St2LIYSyld O2dzyiNAS&a Ay (KS g2
NEOALIASYyGad alfAQa D5t 3INEIIK,sKowiag higevariatm®sSy O2Yy a .
due to highly fluctuating commodity prices, clirmathange, and partly because of political

problems. The poorest segmentibfe population is employed in the primary sector. More than

80% of the population is engaged in agriculture and the sector accounts for about 40% of the

O2dzy G NE Qa D5 trimg sectir & miinlyybaeddlopiodessing agricultural products such

as textiles and cloth, vegetable oil, leather and wood. Slow economic growth, high population

growth and structural weaknesses have resulted in limited economic opportunities and imgyeasi
unemployment in the countr§

Informality is high in the Malian economyThe informal sector employs about 87% of working
age merand 88% of workingge womenand the pay is very limited he informal sector consists

of almost all of the primary sectp25% of the industrial sector, and about 70% of the tertiary
sector, accounting for about 65% of total GDP. Moreover, informal enterprises are found more in

64 DirectorateGeneral for External Policies of the European Union, 2014.
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rural areas. The high prevalence of the informal sector has ledstouctural imbalance in the
economy®

The industrial sector in Mali is very small, mainly consistingd¥ately ownedsmall enterprises

and only a few large enterprise§ hese consist of anything from micro and small enterprises such
as vegetable farming to large enterprises ljad exportsThere is limited data on the business
sector andapparently there is no official statistical data on the SME sector in Mali. However, the
2006industrial census revealed that 85% of industrial enterprises had less than 50 workers and
only 4% of enterprises employed more than 200 workers. Corruption and regulatory frameworks
were found to be among the major factors hindering entrepreneurship gnowt Mali.
Furthermore, poor infrastructure leads to higher transaction cdstsinputs and intermediary
products. In addition, small domestic markets, less access to external markets, lack of skilled
labour, andhighenergycosts all combine to hinder énepreneurship development in Mali.

Women entrepreneurs tend to operate in the informal sectoAbout 88.5% of economically
active women work in the informal sector and of them 60% are found in the primary sector, while
30% work in the services sector,daonly 12% work in the industrial sector. Three types of women
entrepreneurs are found in Mali: (i) women entrepreneurs who have-stalictured businesses
with an annual turnover higher tha@FA30 million and include women involved in trade (mainly
agrialture related), construction, public waskservices, and professional women; (i) women
artisans and food processors who are usually involved in tailoring, hairdressing, and food
processingwith an annual turnover of less tha®FA30 million; and (iilvomen MSMEghat are
primarily involved in the trade of food products and sales of textiles, with an annual turnover of
less thanCFA6 million.

Women have not been able to hold a significamimbersof top management positions at firms

in Mali. World BankEnterprise Surve§éshow that only 58% of the surveyed firms had2 YSy Q&
participation in ownership. However, only 21% of firms hasloananas top manager and only
14.6% of firms had majoritg 2 Y S yviddrship. This shows that even if a langember of
women own or participat inownership, fewer of them are found in top management positions.
In addition more women hold top management positions in small firms compared to medium
sizedand large firms. Furthermore, the majority of the firms owreywomenwere found to be
small and mediunsizedenterprises 58.5% of the small firms and 59.5% of medisizedfirms

were owned bywomen,compared to 42% of large firms.

Table8: Womenrownedfirm statistics

Indicators % oftotal

Firms withg 2 Y S gaflidpation in ownership 58.3
Firms with a woman a®p manager 21
Firms with majoritys 2 Y S giership 14.6
Smallfirms with ¢ 2 Y S ga@tidipation in ownership 58.5
Medium-sizedfirmswith ¢ 2 Y S gaflidipation in ownership 59.5
Largefirmswith ¢ 2 Y S gafidipation in ownership 42.0
Smallfirms with a woman agop manager 24.1
Medium-sizedfirms with a woman atop manager 8.6
Largefirms with awoman agop manager 8.2

Source: World Bariknterprise Surve010.

65 International Labour Organization, 201
66 World Bank, 200.
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The gender gap prevails in other sectors of the economy as W&lbmen posseskesshuman

capital than men as a result of high illiteracy and low levels of educational attainment. This further
hampers their employment opportunitiecompared tanend C2 NJ Ay a i | yldb8UE K S
force participation rate is much lower thame menQa LJ- NI A OMhedead abauy80%M.bf (i S
workingage men participate in thelabour force, only 50% ofvorkingage women do so.
Moreover, women in Mali possess fewer assets, have less control over resources, and tend to
depend on men for decisiemaking.

4.4.2 Financial Sector Context & Inclusion Patterns

The financial sector in Mali is dominated by banKshere are 13 commercibhnks an@ financial
institutions, of which thes biggest banks hold twahirds of the assets and more than 70% of the
deposits. Moreover, 11 banks are foreigwned, with over 80% of the sect® assets.
Additionally, there are 9 insurance companies, 24ifsurance companies, and a pension system.
Government and public entities play an important role in the se@ocounting for about 10% of
total bank loans. In addition, there are about 125 licensed microfinarstiflitions in the country.

g 2"
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growing in past years; however, most of the deposits are stewrh demand deposits. Banks hold
excess liquidity because of the kaof loanable projects and high level of NPLs. In spite of
sufficient liquidity in the financial sector, local banks lack resources and only providetesimort
loans. Banks primarily provide loans to large public and private enterprises and mostly to
enterprises involved in cash crops, trade, and the energy sectoyge amounts of loans are
disbursed to a few large entrepreneus.

Table9: Financiakoundness indicatoia Mali

Indicators 2011 2012
Capital torisk-weightedassets 13.4% 14.8%
NPLs tdotal loans 18.7% 19.7%
Return onassets 1.3%

Return onequity 15.6%

Liquidityassets to total assets 47.4% 49.1%
Liquidityassets to shorterm liabilities 89.4% 88.8%
Depositrate 4.9%

Lendingate 9.4%

Source: International Monetary Funép13

Access to finance is a big constraint affecting the overall population in Malbbal Findex daté
AYRAOFGSa 2yte +tozdzi modup: 2F GKS O2dzyiNEQ&
institution in 14. Whereas 16.07% of men held an account at a financial institution, only 10.52%

of women held one. Furthermore, whereas 41.46%vomen and 44.12% of men borrowed
money last year, only 2.74% of women and 3.68% of men actually borrowed from a financial
institution. The majority of the population was found to have borrowed from family or friends,
indicating low use of financial services in Mali.

67 International Monetary Fund, 2013.
68 World Bank, Global Findex Data (2014)
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Tablel0: Financialnclusionin Mali (2014)

ome =
0 alo aje aje
Account at a financial institution 10.52% 16.07%
Borrowed any money in the past year 41.46% 44.12%
Borrowed from a financial institution 2.74% 3.68%
Borrowed from a private informal lender 2.21% 2.86%
Borrowed from family or friends 33.28% 32.42%
Borrowed to start, operate, or expand a farm or busing 6.08% 8.71%
Mobile account 8.99% 14.38%
SourceWorld BankGlobal Findex Database, 2014
Bank loans to firms vary across gender and fiim sigeK S 2 2 NI R . I y1 Q& 9y (i SNLINJ

2010 show that about 99.2% of the&women entrepreneur§® and 82.4% of themen
entrepreneurg® held a bank account. However, only 9% of W@menentrepreneurs had a bank
loan compared to 19.5% afenentrepreneurs. Furtbrmore, although the majority of firms held
a bank account, only 12.2% of small firms had a bank mmpared to 33.8% of mediwsized
firms and 38.5% of large firms. This data indicateswWaahenentrepreneurs and small firms are
likely to havefewer bank loans compared tanen entrepreneurs and medium/large firms
respectively. One of the major reasons fioe low number ofbank loans may be attributed to the
high collateral requirements, which was found to be above 200% of the loan amount.

Figureld: Bankuse by firms
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isawoman isaman 99)

Source: World Bariknterprise Surve010Q

Most of the enterprises depend on internal finance for business investment irrespective of
gender or the size of the firmworld Bank Enterprise Survéydata shows that the majority of
the investments, i.e. 75.5% of investmentsvagmen entrepreneurand 79% of investments by
men entrepreneurswere financed internally for all types of firms. Only 7.6% of investments by
women entrepreneurand 10.9% of investments loyen entrepreneursvere financed by banks.
Similarly, the proportion of working capital financed by banks is 5.1%doren entrepreneurs
and 8.8% formen entrepreneurs Moreover, the share of investments and working capital
financed by banks is lower for small firms tHanmediumsized firms For working capital needs,

69 The firm having a women as top manager.
70The firm having a man as top manager.
71 World BankEnterprise Surveyp,010.
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firms also depend on supplier credit to obtain loans. The data indicates low use of financial
services in obtaining loans for investment and working capitgb@ses.

Figurel5: Sources dinance
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Source: World Bariknterprise Surve010

Access to finance is reported to be the biggest obstacle to business growth in Méaild Bank
Enterprise Survey$show that 32.3% ofvomen entrepreneursand 45% ofnen entrepreneurs
reported that the biggest obstacle to business is limited access to finance. Among all the obstacles
access to finance, informal business practices, and access to land were found to be the most
damaging to busires forwomen entrepreneurs Similarly, formen entrepreneursthe top
obstacles were access to finance, informal sector practices, and tax administration. Limited access
to finance was also seen to be the biggest obstacle across alifigs

Several fators affect access to finance in the countryA weak legal and judicial system ls&ol

slow loan recoveryresulting in greatenumbers ofNPLshampering bank@ncentive to lend.
Moreover, poor infrastructure, distance from central bamkoffices, and limited skilled human
resources increase the costs of lending. Lack of collateral is another major factor affecting access
to finance for the poor segments of the population as well as SMEs. Alternative banking finance
such as leasing, ventiiand investment capital are still underdeveloped.

72\World BankEnterprise Surve010.
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Figurel6: Biggesibbstacles to business environmamiMali
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SourceWorld BankEnterprise Survey010.

4.4.3 Overview of Existing Gender Finance Prognaes

The government of Mali has undertaken a few initiatives to increase access to finance for SMEs
in general.For example, the government approved a privagetor guarantee fund (FGSP) and a
capitatstock investment company (SICR) in 2011. FGSP aims tdegobaviks with guarantees for
medium and longerm loans for SMEs whereas SICR takes shareholdings in companies.

Gender finance programes targeting women have not been able to significantly reduce the

limited access to finance problem for womernlThe govemment has included special legal

provisions in the regulatory system of credit and microfinance institutiamguringwomen. The

{dzLILR2 NI yR a2yAili2NRy3 ! yAd 2F GKS 5SOSydNIrfAlS
access to savings and credit. Indén to the development of the microfinance network, the
AYGNRRdAzOGAZ2Y 2F ALISOAFE 3I2@0SNYYSyd FdzyRaz adzOK |
Layidou) and the Credit and Savings Scheme for Women (SYCREF) have lnegmwbaipn

access financdn spite of such initiatives, women still lag behind in accessing finance due to high

interest rates charged biye decentralized financial system

4.4.4 Insights from orsite Interviews

In Mali, 1 commercial bank,1 leasing company3 microfinance institutions,1 guarantee fund,
and 1 associationfor womenwere interviewed. The findings from the interviews are presented
below.

Women entrepreneurs in Mali are mostly found in the artisanal sector, service sector (e.g.
restoration, hair salon, tincture), commerce sector, and agfood sector, including the
transformation of agreproducts.The economic activities where women are involved vary across
regions. For instancayomen in theNorth are mostly artisag, while in theSouth women ae
more involved in agricultural activities. Women in the central region are raotiein fishing

and animal breeding, where as in tB@astthey mostly do miningelated activities. Most of the
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women entrepreneursoperate small businesses. Approximately, 80% to 90% of the women
entrepreneurs do commercial business and about 89% of them are involved in informal business.

Women face more constraints in accessing finance compareanegn. Men and women have
different financial needs, and whilmen borrow for their own needs, women borrow and use it
for businesses, family maintenance, their children, food and headlthereasthe need for
working capital is more prominent for women entrepreneurs, women in agriculturel meere

loans forequipment. However, they face more difficulties in accessing financing thammé&ie

main barrier to accessing finance for women in Mali was found to be cultural. The majority of the
women are less educated or not educated at all. Wo@én FA Yl yOALFf fAGSNF Oe
are unaware of the financial servicagailableand products in the market. These factors limit
their access to financing, which in turestricts them from running and growing their business.
Women plan project however, they are not able to execute them due tiwe lack of funding. For
example, theNetwork of Women Entrepreneu®FOE) hadesignedthree projects since 2009,

but they have not yet found funders for the projects.

Women also face many nefinancial barriers that hamper their business growtNon-financial
barriers include limited access to local and international markets, market regulations, as well as
social and cultural norms. Women in Mali are less educated amafen unaware of market
regulations. They have limited knowledgeopportunities in domestic and international markets;
they are usually not able to keep up with the fa$ianging market environment. This lack of
knowledge makes them less competitiwghich hampers their businesses growth, profits and
income.

In addition to financial need, women need more training to manage their businesddany

women need technical assistance because they lack business and management skills. They need
to be educatedon market regulations andn how to keep up with the fasthanging market.
Capacity building programes are required to train them in business management, make them
move from the informal to the formadector, register their business, make their businessre
professional, make market information available to them, and guide external donors towards
women in business.

Commercial banks haveomen entrepreneurs asclients, but they are usually mediursizedor

large businesss. Womenrowned SMEs usually take small loans, which are not very profitable for
institutions like commercial banks. The Banque Atlantique reported thatéméral bank is not
functioning well and not reportintp the credit bureau. Bankers have difficulty determinihthe
potential customer is receiving loans from other financial institutions or not. Some clients consult
the director of the bank to get the loan.

Leasing companies and microfinance institutions are likely to serve SNte&iding women.

MFIs provideihancial servicethat areaccessible and responsive to the needs of the unbanked,
in particular micro and small entrepreneuiacluding women clients. The most popular loans
provided by MIs are agricultural, commerciand artisanal loans. It primarilyerves women
clients. Many MFIs provide a product calledolidarity group loanthat is specifically designed

for women entrepreneurs and traderd’his product however, requires guarantees. Leasing
companies on the other hand mainly do equipment finagciMost MFIs are funded by donors

or borrow money from commercial banks. However, getting money from commercial banks as a
microfinance institution is not very easy due to the very high interest rates charged by the banks.
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Financial institutions are often sceptical of clients because of thiamancial behaviour. Some
womenclients neither pay nor want to save. This is why financial institutions require security on
the amount of loans disbursed to women. It is likely thahsdinancial institutions ask for 150 to
200% of the loan amount as security. It is often very difficult for women to meet the security
criteria as they lack collateral assets and have little to no guarantee. Women need more training
on repayment and finarial literacy.

52y2NR LX & |y AYLRNIIFIYd NRBfS A Theabirdfundetsdf KSf LI T
women entrepreneurs in Mali araon-governmentalorganisatios (NGO$%, the Netherlands,

Denmark Switzerlangd USAID, andN WomenUN Womeris actually piloting the projegtwhich

has beerfunded up tosomeCFA00 million by local economic operatoiacludingCLEDOU with

600 million and Diade with 300 million. Moreover, thaitdd Nationshasaskedall its members

to give special consideration tvomen entrepreneurs. Training and serssition progranmes are

necessary to train therganisatiod Kk A ya G AlddziA2ya (2 LINRPLISNI & dza$sS (F*
g2YSyQa | 00Saa G2 FAYylLyOSo

Recommendation for AfDBf the AfDBwantsto finance women entrepreneurs, the best way is
through associatiosy NGOs or groups. Banks can manage the fund but microfinance institutions
disburs loansvery quickly However, their interest rates are sometimes very high compared to
banks. Guarantedine of credit and equityare the instruments most preferred by the financial
institutions to provide financing to women.

Box 3: FSGP (Fund for the Private Sector)

The mission of FGSP is to bring more solutions to banks in terms of partial covietfagesks
of granting funds to SMEs and thereby to offer more opportunities to them in financing
implantation, development and modernisation. It provides guarantees to the partner ban
up to 50% of its financing for a minimum©FA 10 millioto a maximum of CFA 500 millio
By extending its guarantee to the banks, FGSP aims to be a tool for the:

- Development of SMEs;

- Development of banks in securing their risk and allowing them to expand

portfolios by winning new SME markets.

In additon to guarantees, it is also involved in the design and installation of bankable fi
monitor support to SMEs.

Cost of the guarantee
1 Risk commission: 1% per year, payable to the bank, calculated on the amount
outstanding debt covered by the gramtee.
§ The right of accession to trmllateral2 NJ 3dz NI yiSS FSSY W
of the promoter on the amount of funding granted by the bank.
9 Dossier costs (in casea$tudy by FGSP): 0.25% of the funding by the promoter,
aminimum of CFA 75,000.

They are interested in external funding to strengthen the capital of clients and mitigate
risks.
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Box 4: KAFO jigignew (Microfinance Institution)

KAFO jigignew is a microfinance institution that has women clients. Most of the client
involved in agribusiness, small commerce, handicrafts, -pgrduct transformation, and
farming. About 80% of the funds are used to finance small businesses, raipfgvide
working capital loans. While all the products are available for both men and women, it
few products targeting only women. Women are roughly¢n& A NR 2 F (G KS A
Ay GSNX¥a 2F €21y | Y2dzyda hare/iRits podxid iSexpe@et t¢
increase at a rate of 14% in the coming years.

The institution is more or less oriented towards women. They have programmes su
W a3aAa0GFyO0S F2N 22YSYyQ ¢KSNB iwkKI&itiSrloketfiah y
10,000 CFA for men. Women can get a loan before paying their joining fees while men I
pay it before getting the loan. Women do not need to open a savings account witk
institution before getting the loan while men do.

They have alotof éxS Ny £ | daAadlyO0S NBII NRA Y Jlinese

credit from NGOs targeting women. Part of that fund is used as a subsidiary that cove
cost of training and capacity building of the women before disbursing credit to therdggvyi
group loan). They also have experience with the system for credit to woByeteim de credi
au Femme SCRFand the economic development fund-gnds pour le développeme
économique FDE They had previously received funding from NGOs, German ftionda
and other donors to finance women in business. The institution always designs strateg
help women continue to using financial services after the projects end. The current sou
funds is public savings. They sometimes borrow from ahkninterest rate of some 42%
and lend it at an interest rate of 184%.

They need technical and financial assistance to continue to serve more women in bug
They are interested in the AfDB gender finance programme and are ready to start now be
they already have basic gender finance kAmow. They prefefine of creditand guarantee
fund instruments to serve women.

4.5 Morocco CASE STuDY
4.5.1 CountryContext/ Gender Profile

Morocco is a lower middlencome country with GDP per capita of abolwtS$3,190 (current

U$X HAmMnUOUd® az2zNROO2 Qa D5t 3INRSIK NIQiS RSONBIFAaSR
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industry accounts for about 29.3%, and thjeeatest share comes from the senscsector,

accounting for about 57.7% of GDP. Agriculture employs about 40% of the poputaitbiine

industry and servicesectoisemploy 21% and 31% respectively. Poverty has significantly declined
in the last decadén the nation; however, about twthirds of the rural population is still poor.
Agriculture is the main source of livelihaofibr rural populatiors, the growthof which has not
been consistent over time due to lack of resources anfhvourableweather canditions, which

have thus had a smallénpact on rural growth and poverty reductidp.

73World Bank, 2013b.
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Women are crucial to the economy in terms of their population size; however, their
contribution to the economy is not substantialWomen constitutemore than 50% othe

O 2 dzy totdEpdpaation. While 68% of workiragemen are employed, only 24% of working
agewomenare employed About 60% of women ammployed in agriculture, 12% in the industry
sector, and 28% in the servicsector.2 2 Y S yiddti&ipation in thelabour force is increasing
over time, but it is still very low. With the expansiontibé economy, men tend to move out of
the less productive agricultural sector to the more productive industry and serséators while
women ae left behind in the agridtural sector. Uneducated women are found both in rural and
urban jobs with lower productivity and skills, and hence receive lom@mes’

Women in Morocco face discrimination, which is reflected in the business sphBespite two
important achievemets towards gender equalitystarting in 2002 with the Moroccan family law
reform (Moudawana) and subsequently with the constitutional referendum of 2011, Morocco still
has a long way to go to institute a fair environment for women and men. This is visithle

2 2 NI R 9 02 y 20ClobhaDGeGd2rNGapreait ranking of the country in 2014t 139" of

145 major and emerging economies, pointing to existing gender inequalities mostly noticeable on
the political and economic fronts.

The gnder gap is substantial within the private sectd@f all employed women, only 11.7% are

selfemployed. About 31% are wage workers and 56% are unpaid family héiperscent report

by the European Bank for Reconstruction and DevelopmERR’ shows that only 5% of

women in Morocco are involved in entrepreneurial activitd&rld Bank Enterprise Survegta’®

shows that out of the total firms surveyed, only 4.3% hadoananas top manager and 3.5% of

firms had a majority of women ownersThis shows liited ¢ 2 Y S gwReérship in the private

sector. A lack of resources and unequal access to education and other sociocultural factors
KFYLSNI 62YSyQa Ay@2f @dSYSyi Ay GKS LINAGFGS &S0
development. Men possess more resources &iade higher levelof education compared to

women. According to a recent report biye EBRE, inheritance rights are not equal for women

FYR YSYy Ay a2NRBO0O0O2: ¢KAOK FFFSOGa 62YSyQa | oAf.
entrepreneurship development.

Tablell: Womenownedfirm statistics

Firms withg 2 Y S gafidipation in ownership 31.3
Firms with avoman agop manager 4.3
Firms with majoritywomenownership 3.5
Smallfirmswith g 2 Y S gafigipation in

ownership 31.5
Mediumsized firmswith g 2 Y S gaidipation in

ownership 29.1
Largefirmswith ¢ 2 Y S gafiéipation in ownership 38.0
Smallfirms with a woman astop manager 4.7

74 Marottal et. al (2015). Th&/orld BankGroup
7SWorld Economic Forum, 2015.

76 \World Bank, 200.

7EBRD, 2012

78 World Bank, 2013a.

9EBRD, 2015
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Medium-sized firmswith awomantop manager 4.6
Largefirms with awoman asop manager 1.6
Source: World Bank Enterprise Survey 3201

4 5.2 Financial Sector Context & Inclusion Patterns

The financial system in Morocco is dominated by commercial bankke financial system

comprises 19 banks arsgveral microcredit associations and financing compaBiasks account

for about half of financial system assets, with total assets of about 140% of GDP. The top three

banks account for abouttwd KA NR& 2F olyl1aQ G201t Iblchadksa | yR RS
is declining over timegonstituting 16% of total banks in Moroccdinancing companies and

microcredit combined account for 10.5% of GDP.

The banking sector remains sound and profitabl@ue to prudent regulation by the central bank,

the banking system has been resilient to shocks. The capital adequacy rate in De@ihbemas
13.8%indicating adequately capitakd banks. Moreover, due to high interest margins and rising
fees and commissions, the banks remain profitable. However, the banking system sometimes
suffers from liquidity shortagedon-performing loars in 2015have slightly increased from the
previous yess (since 201Q)with highest NPLs observed fine following sectorshotel and
restaurant, transportand communication, agriculture, and trade. However, credithe private

sector remailedthe same in 2014 and 201&t 91% of total loan&

Tablel2: Financiakoundness indicators Morocco

Indicators 2014 2015

Regulatory capital to riskeighted assets 13.8%

Credit to the private sector to total loans 91% 91%

NPLs to total loans 6.9% 7.2%
Return on assets 0.9% 1.0%

Returnon equity 10.2% 10.6%
Liguidity assets to total assets 13.3% 14.4%
Liquidity assets to shoterm liabilities 17.7% 14.0%

Sourceinternational Monetary Fund016

Bank lending to SMEs has increased over timewever,a substantial number of SME%ill sees

access to finance as a major constraint to their busineg6sK S 2 2 NI R . I y1 Qa 9y i SNLJ
date?! reveals that of the firmsurveyed about 78.8% of the small firms, 87.3% of thedium-

sized firmsand 89.4% of the large firms had a checkingaving account in 2007. The percentage

of firms having a checking or saving account increased to 97.5%, 96.5%, and 96.4% of small,
mediumssized and large firms in 2013 respectively. Furthermore, the share of firms having a bank
loan or line of credialmost doubled from 2007 to 2013. In particular, the share of small firms
having a bank loan increased from 20% to 40.3%, the sharediumsized firmswith a bank

loan increased from 28.2% to 56.680d the share of large firms with a bank loan increbfsem

41.9% to 76.3% during the same period. The data indicates that lending to SMEs has increased
over time. However, a large number of firms still reportidt access to finance is a major
constraint to their businesses, including 30.@#&mall firms,25.3%o0f mediumsized firms and
25.2%0f large firms.

80 IMF, 205
81 \World Bank, 2013a.
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Figurel7: Bankuse by firms
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Banklending to firms varies across gender and firm si¥®orld BankEnterprise Survey data
also show that banks tend to cover more large enterprises as compared to small and medium
sizedenterprises. In 2013, only 42.3% of small enterprises and 5&é8tum-sized enterprise
had a bank loanas opposed to 76.3%f large enterprises. Moreoverhé amountof collateral
required from small firms was much higher than that from medisizedand large firms. Small
firms were requiredto provide as high as 223.6% of the total amount of loan as collateral.
Furthermore, only 35.9% of firms withadman atop manager had a bank loaais compared to
52.7% of firms with anan astop manager. The data indicates that firms may haveiffering
attitude towards firmsowned by women and meand different sizeof firms. A greatershare of
large firms and firmsvith men astop managers use banks to finance investment and working
capital.

The majority of the firms finance their investment through internal sourcé&airthermore World

Bank Enterprise Survey d&ta Yy RA O 1Sa GKIFG 2yt eé Huw®s%oahe GKS FALl
FANNVAQ 62NJAy3 OFLAGEE 6SNB FAYIFIYyOSad@e®dEwol yiad !
of mediumsized firm& A y @ S\&eile YiiGayicéd internally. Only 23.4% and 20.6% of their

investmens were financed by banks respectively. OrSth 2 § KSNJ KI yRX onodq: 27
investments were financed by banks. Moreowshereasa larger share of investmesbf both

men andwomen entrepreneursvere financed internally, the share of investments financed by

banks wasless forwomenentrepreneurscompared tomen. Similarly, the proportion of working

capital financed by banksashigher for large firms compared to small amgdium-sized firms

¢tKA&d AYRAOF(GSA o0Flyl1aQ LINBFSNBYOS F2NJ fFNBS TANV:

82\World Bank, 2013a.
83World Bank, 2013a.
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Figure 18: Sources dinance
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Non-financial barriers also hinder business growtWorld BankEnterprise Survegate* shows
that the biggest business environment obstacles for firms wibmen agop managers were tax
rates, access to finance, courts and tax administratitbusinesses owned by men and with
men as theop managers reported that corruptiomn inadequately educated workforcéging
part of the informal sector, and access to finance are the biggest obstacles to their businesses.
The findings suggest that biggest obstacles for men and women entrepregrewigferent in the
country. Women in gengal are found more in smadlized businessesith low revenues and
profits. If the tax rate is high, it is likely to hinder their business incentives. This g ibvgemajor
reasons why smabusiness ownersften do not register their company. Moreover, women are
less educated and often not awarétbe legal and regulatory requirements of starting a business.
The administrative process seems cumbersome to théawever largerfirms are more affected

by lowskilled workers and the presence of informality in the economy.

Figurel9: Biggesibbstacles to business environmemitMorocco
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SourceWorld BankEnterprise Survey013.

84\World Bank, 2013a.
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4.5.3 Overview of Existing Gender Finance Prognaes

The Moroccan government encourages the development of entrepreneurship by women and

men as aralternative means of employment, with a view to enhamgLJS 2 Lt SQa Ay O02YSa |
redudng public unrest. Thegovernmenthas putseveralmeasures into place over the last years

in this direction. For instance, the aumtrepreneur status launched in 2015 seems to have the

potentialto WdzLJBNI Ry G NELINBY SdzNBE KAL) F2NJ 023K ¢62YSy | yR
million people are activén the informal economy. New measures exist to attract them into the

formal economysuch agy promising social security coverage, including health and retirement

benefits. It is expected that the formsdition of these activities may lead to an increasdahe

countryQ économic activity while facilitating private sector development.

Both public and private institutions are working in parallel withovernment action plansThe
Moroccan government is strongly promoting entrepreneurshipcluding for wome. For
example, the Ministry of Agriculture has launched its Green Morpeogrammeand the banks
have followed suit. There are banks in Morodbat are dedicated to SMEs, such as Banque
Populaire, or have special SME branches and account managerspéttige in lending to SMEs.

In addition, somewomen-specific progranmes or servicesre offered by banks and DFIs.

9 European Bank for Reconstruction and DevelopmenBED)

The EBRD launched its first gender strategy the end of 2015;and in Morocco, it

announced its first strategy with a strong focus on women entrepreneurship development.
TheEBRDdentified four key priorities jointly wh the Moroccangovernment Of these, two

I RRNBaa ¢62YSyQa SyiGiNBLINBYSdzNEKA LWtentimlSahd AT Ay 3 a
Regionalnclusion The former aims to promot# 2 YSy Qa Sy i NBLINBY SdzNE KA LI |
finance to small and mediwsized enterprises (SMESs) through private equity funds, as well

as providing dedicated linesf credit assocated with technical & & A & e JatSWHIQ

promote regional economic development and gender inclusion by improving the business
environment and promoting equal employment opportunities for men and women in rural
areasQrheEBRD plans to launch a preferential guaranteechanism for stawtips at 100%

plus technical assistance (free of charge for clipitdMorocco Women entrepreneurs can

access the technical assistans@hout takinga credit. This type of financing has already

proven successful in the Caucasus aast&n Europe.

M Al Barid Bank

The governmenthas taken measures toincrease financial inclusioncluding through the

creation of Al Barid Bafk(the Post Bank) in 2010, with the assigned strategic objecfive

offering bank services to people without bank accounts, including women. The bank opened

desks in all post offices,@00) throughout the country and today has 6 million clients, mostly

private, of whom more than a half & million) are savers, of which 508 women. In

addition, the bank operates mobile agencies @gsThrough a partnership with the National

Union of Moroccan Women, the bank has launched a financial education project aimed

teaching financial education tdts women clients. The project ainis2 A YLINRE @3S 62 YSy C
access to information.

85The Post and the Bank are 100% governrembed.
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1 Central Guarantee Agency (CCG)

One of the most visible public acesupportingenterprises and private clients the Central
Guarantee Agencyit provides guarantees to people and companies seeking tiaakce. It
also provides financial engineering to companies througifir@ncing mechanisms. Since
2009 a total of 12000 enterprises have been guaranteedtbg Central Guarantee Agency
of which 7% of guarantees were provided to women clients. In 20E5Central Guarantee
Agencyprovided guarantees t0,600 companies (800 V& and 1,500 SMEs) and 280
private client§’” for a total volume of guarantees @HS16 billion. Starting in 2003he
Central Guarantee Agenbys offered women entrepreneuien 80% guarantee on the loan
amount disbursed by banks.

1 Morocco SME (Maroc PME)

Morocco SME (Maroc PME) is another major actor in promoting very small enterprises and
SMEs in Moroccd:-he agency is funded with state taxes from imports gnchder the ontrol

of the Financial Treasury. The agency provides support to about 700 companies per year by
subcontracting its services (about 50 types of services) to companies; it mainly provides:
Moussanada a technical assistancg@rogramme forSMEs (strategy, HR, productjoat
subsidized rategi.e. for the cost of its IT services to companies, includinbardware)
packaged with a grantii) specific programmes for information technologyincludng
purchases of information systems to managproduction costs, compete on
national/internationd markets, etc.jii) IMTIAZ a programme aimed atrengthenng SMEs.

Part of theplan to accelerate industrisiaion aims to support productive investmes)with

a view to encourage growth and employmdnt offering investmensubsidieso selected
SMEs active in the industry, with revenues betw&S 100 million peryear.

1 Banque Populaire

With its 10 regional bank®anque Populairea cooperative bank, seemingly has the most
developed network of agncies (1500) in private banks in MoroccBanque Populairbas 8
million clients in Morocco, mostly SMEs, making it the largest bank in the coiangue
Populaireis commonly known asthe SME Bar@ Banque Populairdhas an international
presence in 21 countries around the wariidcluding insub-Saharan Africal’ he International
Finance Corporatiois a shareholder (4.7%) since 20Banque Populairbas two branches

Ay 1 20S RQL@Z2ANB | YR ydBafqiePopulairé MafolBuineynned dzA y S|/ 2
and through its holding Atlantic Business International (ABI) it provides commercial and
investment banking services, insurance and financial engineering in seven coimtiiest
Africa’®

No genderdisaggregated sttistics are available, and the bank does not have a gender
strategy, but it is estimated that women clients represent 50% of the client [2eseque
Populaireprovides training to its agents. It is the only Moroccan bank with CIH that extends
credit to the unemployed or to people with irregular revenuesave access to housing, with

a governmentprovided credit guaranteeBanque Populairextends on a yearly basis some
DHS 250,000 through this programme. Women constitute a large part of the target
populaion. Banque Populairdas 5 million clientsincluding 500 large companies; 1000

86 VVery Small Sized Enterprise
87 http://www.ccg.ma/fr/index.php#iht_loginScreen
88 Banque Populaire (2015
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SMEsand 200,00@nicroenterprisesNo statistics exidiut it is estimated that womemwned
enterprises represent some 115% of total clients.

Banque Populaire hasetup the ATTAOUFIQ Foundatitmaddress microfinance clients in
Morocco. Atlantic Microfinance for Africa is I Y Ij dzS t 2subdifiaryA tideing
microfinancein sub-Saharan Africa. The majority of clients are women. diczdits are
complemented wih technical assistanc®r revenuegenerating clients. Interest rates are
around 22% p.a., terms one year; maximum credit amounf08teuros.

1 BMCE

BMCE is one of the leading banks in Morocco. Financial inclusion for wosed te bean
essential preccupation for BMCEBMCE has no gender policy. Gender is tackled via the
bank@ corporate social responsibility approaches. No gerdlsaggregated statistics are
availablefrom the bank. However, with 600 agencies across Morocco, BMCE 23012
employees; women represent 37%. Through its subsidiary, Bank of Africa, BMCE has affiliates
in 20 countriesn Africa. The bank has a separate department for SMEs, alsohddresses
microenterprises. In thdéuture, a dedicated department famicroenterpriseswill be created.

1 Others

Ten commercial private banks (with a minority government shareholding) are extending a
type of loan specifically designed for women in urban areas, named Radoehdr, a
financial product designed for women.

4.5.4 Insights fronOn-site Interviews

While most institutions interviewed do not have a gender strategy per se, several do promote
womenQ &nancial inclusion and economic empowerment in various waye Ministry of
Economics and Finance is the only gxtimm, as it has taken charge génder budgetingince

2002, making Morocco a model to follow from a gender standpoint across the region and beyond.
Someorganisatiors address gender within the social sphere of their business engagement. Some
of the bankssuch as BMCE and Banque Popujaésiecorporate social responsibilitgports.
However, none of th@rganisatioms visited as part of the mission had a stated gender strategy,
despite the fact that all of them developed several prognaga and projects ifavourof women.

Demandda A RS O2yaidNIAyida (2 62YSyQa | 00Saa (G2 TFAY!l
financial, human and social capital as compared to mdthis strongly penales women from
engaging and succeeding in business. In@wece lawfavoursmen over women Consequently,
women in general have fewer assets than men and hence they experience more difficulty in
accessing credit as they have few or no assets to pledge against credit. In addition, low levels of
primary and secondg education for girls and of literacy for women, especially in rural areas and
among lowincome populatios, limit their financial knowledge. Women tend to have reduced
financial literacy levels and lack knowledge on how to plan their busisgategizeabout their
business value proposition and to access markets. They have reduced networking, especially at
the professional levebnd lack access to information on markets. All these factors together limit
their access to credit.

89 BMCE(n.d.)
http://www.bmcebank.ma/UploadFiles/publications/2180/VY000002/Web%20RAPPORT%20ABREGE%20ANG%20XG.p
df and Banque Populaire, 2016, asmq@ements to their annual reports. Worth noting, Banque Populaire issued its

first corporate social responsibility report in 2016.
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Sociccultural and political factors also make business more difficult, especially for women.
Corruption, lack of transparency and high levels of bureau8taften prevent women from
growing their business. In addition, cultural norms restrict tpessibilitiego actively paricipate

in the business sector. Women havewl levels of selesteem and sel€onfidence due to
internalisation of prevailing gender norms. Womare shyaboutaccessg banking services and
are sometimes afraid of banks.

Supplyside barriers are relatedto limited financial means and instruments, seasonality,
difficulties in reaching out to potential clients both through limited numbgof agencies and
LRGSYGAlFf Ot ASYydaQ dzyFlEYATAINRGE AGK o0l y1
economy n general.High regional disparities and distance to clients add to the challenge of
providing efficient financial services to clients. In addition to reduced transparency, administrative
and bureaucrtic challenges constitute additional constraints. Motao women, especially
womenowned SMEsneed technical assistance associated with credit. This is not the case with
larger companies, whicthave greater mastery ofhe intricacies of dealing with financial
institutions when accessing finance. Financiakitimsons need to increase communication
regarding their products and should sersgticurrent and potential clients regarding bank
requirements and financial literacy.

Q)¢

Some institutions interviewed could be potentighfDBpartners under the AFAWA progname.

For instance, th&uropean Investment Barn& planning to launch a new financial plan soon and
has funds dedicated to promoting employment and to SMEs. The EU Deleigaltifamoccohas

a policy of supporting gender through a new prograato be set upin 2016 for private sector
development that will address trade, business environment, and green governance. The following
summarsges the ways in which the EU Delegation perceives its involvement with AFAWA:

1 Provide funds allowindgor the lowering of interest rates on loans to women in
microenterpriseand SMEs, whicemploy vulnerable women (widowthe handicapped,
migrant women).

1 Make grants availabtea blending is possibkes isthe loweringof interest rates providd
the company is willing to taka credit as aocial enterprise responsibilippproach.

9 Act as a partner when it comes to private sector development.

Private commercial banksuch asBMCE that have international operations in Africa may be
valuable potential partners for AFAWA, notndy in Morocco but also in West Africa or Africa at
large. BMCE could be an interesting potential partner as it laundhedrhis is Africa projedh

2014 offering entrepreneurship awards to social entrepreneurship companies across the
continent i hasa focus on womern25% of its winners are womeswned enterprises. In 2016,
some2,000 projects were identifiedvith about 37% women participation in Botswana and Egypt
were registered. However, BMCE further indicated that it needs support in offeringitadh
assistance to its clients, in setting up a gender approach, and in attracting additional financing,
YSyGdAz2yAay3a GKIG LC/ Qa FROA&EA2NE aSNBAOSA | NB

9 hitps://www.giswatch.org/users/hboujemi TI Corruption index 201lranks Morocco 80th out of 182,
http://www.state.gov/e/eb/rls/othr/ics/2012/191203.htm

lj dzA (

2 2 NI R Lyl Qa4 52Ay3 . dzaAy Saa HAMPp NI Y1 & a2 NBOO2 y

http://www.doingbusiness.org/data/exploreeconomies/morocco/
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4.6 NIGERIA CASE STUDY
4.6.1 CountryContext/ Gender Profile

Nigeria is one of the lagest economies in Africa, both in termsf GDP and populatiof!
bA3ISNRAI Qa D BUS$59I8 Yikiairin 28 Avithirg average annual GDP growth rate of
8.5% between 2004 and 201 has a population of 169 million (49% women). The economy has
been mainly based on agriculture and petroleum resources. In rg@ans the nonoil sector has
emerged as the main driver of growth, with services contributing to about 57% of GDP growth,
while manufacturing and agriculture contributed about 9% and 2d8pectively The economy is

thus diversifying and is becoming more serviogsnted, in particular through retail and
wholesale trade, real estate, as well as information and communicaticdmiaogies.

Nigeria has huge geographic disparities between tRerth and the Southregions.Poverty in

the North is twice as high as in th8outh(72% in thenortheastversus 26% in theoutheas}.
¢tK2a4S RAALI NAGASA | f &2mebtEAkcarding Aay/BritEhQedndl fepo R dzOF G A 2
on gender issuésin Nigeria, 71% of women between the ages of 20 and 29 imtntheastof

the country are unable to read or write, compared to 9.7% in shatheast There are sveral
reasonsfor this stark difference in literacy ratexross regions, including the adoption of sharia
law in some states of thilorth, the prevalence of instances of child marriage and the shortage
of women teachers. The 2 NI R 9 02 y 2 Gldb& GehdeNBaAYROdi™® stresses the
disparities between women and men. The repatks Nigeria 1250f 145 major and emerging
economies. Nigeria ratified both the Convention on Eaminationof all forms ofDiscrimination
Against Womer{CEDAW) and its optional protocol.

Large gender disparities in economic participation and earnings are also prevalent in Nigeria.
The World Bari reports that in 2012, only 40% weforkingagewomenwere employed, while

the same statistic fomenwas76%. The low level @ 2 Y Sy Q a forée Iparti2ipitith is rooted

in the prevalent societal norms by which Nigerian women hold a secondary role in society and are
often relegated to roleas housewives and caretakers. That position is magnified by religious and
cultural factors. Women composedhmajority of informal sector workers and account for 60% to
79% of the rural workforce. Women in formal employment are paid less than Women
occupy fewer than 30% of all positions in the public sector and only 17% of senior poSitions
Further, womenare also underepresented in the political sphergvhere they hold a mere 6%

of the seats in the National Parliament (24 women out of 360 members of parliafiditg2012
Global Entrepreneurship MonitdSEMY’ report suggestghat Nigeria is the world leader in
entrepreneurial spirit. Total entrepreneurial activity 35% while a large proportion of the
population (82%) declares that they perceive opportunitiego start their business over the
following six months. Fear of failure 21%. Entreprenesghip,however, is highly constrained by
government programmes and regulations. Support to entrepreneurship is not considered a top
policy priority ateither the national or regional levels. Furthermore, th® 2 dzy ipdlificdd &
instability threatens the sustainability of entrepreneurship activities.

91 AfDB, 2014.

92 British Council, 2012.

93World Economic Forum, 2015.
94\WDI, 2012

95 British Council, 2012.

9% \World Bank, 2015c.

97 Xavier et al., 2013.
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Gender disparity is also found in acquiring assets and incobad ownership is limited to men,

with men being five times more likely to own land than women. Women own only 4% of land in
the North and 10% of land in th8outh®® Enhancing Financial Innovation and Acte&sCL Yy ! Qa
Wccess to Financial Services in Nig2@ia2 Survey shows that only 4.4 million women (10.5%)
have a regular source of income, compared to 7.2 million men (15/%\t 18.2 million women
(42.9%) are found to be traders or business owners, which is significantly higher than men at 14.7
million (32.3%). Moreover, 8.5 million women (20.1%) depend on others for income, compared
to 5.1 million men (11.2%).

Figure20: Mainsource of income by gender
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Source: EFInR012.

4.6.2 Financial Sector Context & Inclusion Patterns

Nigeria's financial sector has undergone significant changes in recent y&athe aftermath of

the financial crisis, the banking sector went through major consolidation, which reduced the
number of banks from 89 to 24 and considerably increased cegatfah. As a result of
consolidation, financial intermediation levels increds significantly: the number of bank
branches almost doubled and banks engaged in a range of new activities, including the financing
of infrastructure and oil projects, which @reviously been out of their reacd®

As of 2016, the Nigerian banking sectis powered by 24 commercial bankBollowing a 2009
audit by the Central Bank that led to a government recaigigabn programmeas well as mergers

and acquisitions, the banking sector regained the ground lost in the wake of the global financial
crisis and returned to consolidated profitability. A series of banking reforms in 2005 has

98 British Council, 2012.

9 EFInA, 2012.

100 Making Finance Woror Africa https://www.mfw4a.org/nigeria/financiaisectorprofile.html.
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dramatically strengthened the Nigeridbanking syste@ & | & & Before thé 2086 reforms,

even the largest banks in the country were significantly smaller than th&afigest banks in South

Africa, and there were no Nigerian banks among the 20 largest banks in Africa. As28f1é&nd
Access Bank, First Bank of Nigeria Holding, Guaranty Trust Bank, Zenith Bank, United Bank of
Africa, and Ecobank Transnational were albagithe 20 largest banks in Africa, with continually
increasing expansion of international branches.

Despite financial sector reforms, private sector credit has not recovered to-grisis levels.

Increasing the flow of credit to the real sectand paricularly SMEshas been one of the main
objectives of the consolidation reform. The outcome of the banking consolidation was expected

to deliver advantages of scatbereby boosting growth in the real economy through the provision

of credit, especially to small and mediugized enterprises. This expectation has not been
reaissR® CAIdzZNB& HM YR HH 0St2¢ RSLAOG bAISNRI QA
performance in access to finance services compared to select African ecandvigeria lags

behind itscompetitorsas well, as it falls below the regional average in extending credit to the
private sectorincluding small business (less than 3% of small businesses have been able to obtain

a line of credit or a bank loan). Thisiishallenge but also an opportunity for the expansion of the
oFylAy3 aeadasSy G2 O2@0SNJ Y2NB 2F (GKS O2dzy i NE Q&

Figure21: Privatecredit by deposit money bank Figure22: Privatesector access to financ2013
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| 26 SOSNE GKS &KINB 2F AYRADGARdIzZE £t & F2NXIFfte& AyOf

over time.In 2011, 30% of adults aged 15 and older in Nigeria had an account at a formal financial
institution.’° In 2014, that share hhincreased to about 44%, demonstrating progress towards
financial inclusiort®? This progress reflects increased access to finhgetaices from both formal

financial institutions as well as mobile money providers. However, further work remains to be

done with respect to expanding access to formal financial services among the remaining 56% of
adults who are largely excluded from tifi@mal financial sector. Moreover, access to financial
services in Nigeria varies by geographicregidanNJ SE I YLJX S3 Ay RA dokthieast £ & Ay
and northwest have been identified as being disproportionately excluded from formal financial
servces!®®

101World Bank, 2014.
102\World Bank, 2014.
103E|U, 2014.
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In Nigeria, the number of financial§ncluded adult women increased only marginally between
2012 and 2014%a S yifciusion continues to be much highett 44% and isincreasing at a
higher rate than that of womerfigure23 below depicts trends in financial inclusion by gender
based on the EFinA Access to Financial Services Survey conducted in Nigeria int&@ig .o
access, the survey results clearly show that financial access is skewed toweard®sulting in
21.4 millionwomen (42.7% of the total populationf women) being financially excluded versus
15.6 millionmen (35.8% of the total populationf men). Therapid growth of inclusion among
women has slowed significantly in the last cycle of the survey. The share of bamednhas
increasel only marginallyby 2.2%. In contrasl’ S yietksion patterns have accelerated over
the 20122014 period, withthe share of bankednenincreasing from 37 to 44%.

bAISNRIF Q& T Agehdgr@apls twidek tyiad thdzéedichal average fosub-Saharan

Africa. Across five different indicators in the 2014 World Bank Global Fittéiexmen lag behind

men in accesto financial services. Even though Nigeria has a higher level of financial inclusion

thansub-{ I K N> y ! FNAOIFI Qa NBIA2yIlf F@SNIF3IS I ONRaa GK?
G2YSYyo0I GKS 02dzy i NE Q& sabSghirSnNdfrichirelgional averge B oG NJ (0 K I y
out of the five indicatorsThere were some evident demographic disparities: for example, 54% of

men held active bank accounts versus 33%wofmen, and 44% of urban residents were active
bankaccountholders, compred to only 28% of rural residents.

Figure23: Financialnclusion patterns by gender
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104EFInA, 2014.
105\World Bank, 2014.
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Table13: Financialinclusion gap between men and women2@l4, Nigeria andgub-Saharan
Africa
Nigeria sub-Saharan Africa (developing)
% %

Gender increase Gender increase
Women Men Women Men
gap* to reach gap* to reach

parity**

%accountat a financial
institution
%savedat a financial
institution
%borrowedfrom a
financial institution
%debit card used in the|
past year
% mobileaccount 2.1 2.5 0.4 21.3% | 10.3 128 | 2.5 24.5%

SourceWorld Bank2014

Notes:

* indicatesthe difference in percentage points between tlaues for men and women ftine respective

indicators

** indicates percentage by whiah 2 Y S iyiclugion needsto @NB | &S (2 NBI Oikclugioh NRA G & & A G ¢

levels

33.6 543 | 20.7 61.8% | 25.1 32.7 7.6 30.2%

21.4 325 111 51.7% | 13.5 18.4 4.9 36.1%

4.1 6.4 2.3 54.5% | 5.7 6.9 1.1 19.4%

9.1 19.0 9.9 108.7% | 7.1 10.2 | 3.0 42.6%

4.6.3 Overview of Existing Gender Finance Prognaes and Enabling
Environment

9 Access Bank Nigeria

Access Bank has an asset base of over M3 O0Af f A2y YR Nlyla Fa 2yS
banks. Access serves more than 6 million customareughl £t Y2ad nnn oNI yOKSA Ay
major commerciatentres as well asixother African countries, China and the United Kingdom.

In 2006, Access Bank Nigeria partnered with the IFC to develop targedddcps forwomen

entrepreneurs becoming one of the first African banks to provide dedicdiees of creditto

finance womerowned businesses. Through its Gender Empowerment Program Group, Access

also provided training in business and management; freanfiral advisory services; and

assistance in the preparation of business plans, accounts and other relevant documents.

In 2014, the bank announced iW initiative, designed to inspire, connect and empower women
in Nigeria.Benefits to women include access a range of loan products and credit facilities,
education on finance matters through the onlind community, and health and family
progranmes, among a number of other services. Tanitiative also offers special support to
womenowned SMEs, includingentoring services, capacity building and promotion of stgrs.
The programme was financed by the joint IFCocaCola Partnership through a NGN 3.5 billion
(equivalent toUS$2 million) Risk Sharing Facilijnda US$0 million loan to Access Bank Nigeria
to help it expand lending to SMEs, a quarter of which will be woowened. The Risk Sharing
Facility is part & S$L00 million, threeyear joint initiative withthe CocaCola Company to provide
access to finance fohbusands otvomen entrepreneursn Africa and other emerging markets.
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At the end of 2014, Access Bank and Netherlands Development Finance Company (FMO)
announced aJS$30 million deal to provide capacity building and debt capital supfmtocal

women entrepreneursg KA £ S LINRPY2GAy3 GKS olyl1Qa (Se& 321t 27
via cheap funding. A key segment this fund is seeking to capture is the small and rs&thdm

businesses operated by women.

1 Diamond Bank Nigeria

Diamond Bank used consumer insights to design a new savings product that has proven popular
with its womenclients due to the fact that the product was designed to mirror the convenience

of informal financial services combined with the security of formalvings. Even if women are
familiar with the products and services of banks, many do not consider them appropriate for their
needs.Moreover,even if they have a bank accoutitey often prefer the agility and convenience

of informal mechanisms that are wadpread in Nigeria, like savings collectors (e.g. alajo, akawo)
2N al gAy3da 3INRdzLJA 6SPId 9adzidzod Ly LI NIYSNRKALI
Diamond Bank developed a simple savings product called BETA that borrows some features from
these inbrmal services: the service is provided at the doorstep by a service team, there are no
minimum balances or hidden fees, and weekly prizes are awarded.d@feflsa lowcost banking
service without requiring the usual paperwork, ID and references. Acopetting is instant, and

with a photo and basic data captured through a mobile phone application, clients receive their
account number and PIN via SMS and a starter pack with an ATM card.

Diamond Bank uses multiple channels to semvemen clients, including its own branches and

ATMs. Neverthelessthe key selling point of BETA psobably the network of BETA Friends

comprised of a sales and service team. BETA Friends visit potential clients in the market and at

home to promote BETA, open accounts and manalt transactions. The BETA Friends team
YSYOSNE INBE NBONHZA GSR FNRY gAGKAY (GKS O2YYdzyAadle
on the fact that more than 80% of Nigerian women take financial advice from their friends or

family members, according tihe EFInA survel® Diamond Bank had to tweak its marketing to

make sure women really connected with the product and felt it was something for them. Initial
advertising campaigns were perceived to be too oriertmgards men

Thanks to the success of BEBavings (which has led to 200,000 new accou&)oof which

have beenopened by women) Diamond Bankvith the help of Women World Bankingis

launching shoriterm loans to its BETA Savings clientse new KWIK Loan prograre, launched

in May 2015 providesloans tolow-income women to help sustain and grow their businesses or

support them during emergencies. For the bank, the pilot loan prograwffers an opportunity

to learn more about this sizeable market segment and its credit bebavkor ckents, the chance

to access shosterm loans can lead to larger bank loans in the future. The new KWIK Loan pilot
2FFSNE G(GSN¥ya RSaA3IySR (2 YSSG t20Ff OtASydaQ TFA
must have beera BETA Savings client fdrleast six months. Their accounts must show activity

within the last three months and maintain a positive balance with a minimuM@R~N500 USH

2.50). The maximum loan amount is double the savings balance (NGM50,000 orUS$251),

and once repaid, e loans are renewable. Loan offers and acceptances occur thioogiie

phonesand the loan disbursemernsii N> y 4 OG6 SR G KNRdJdzAK GKS Of ASyiQa
BETA Friends, the agents in the market, play a key role, receivingndtaments on loan

payments as well as educating clients about the importangaakingloan paymenton time.

106 EFINA2014
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9 First Bank Nigeria

In partnership with Visa, the Cherie Blair Foundation for Women and the Youth for Technology
Foundation (YTF), First Bank Nigerdaleadingfinancial services provider in the countng,
providing 2,500nwomen entrepreneursn Nigeria with the opportunity to become agentsiia

retail network. The women agents will, in turn, provide Nigerians living in rural and underserved
areas with branchlkes banking and mobile financial services. First Bank Nigeria is providing the
women entrepreneurs with training on the mobile banking products and agency business. In
addition, YTF is delivering capadityilding trainingon entrepreneurshigo the women.

1 Skye Bank Nigeria

As part of its financial inclusion drive, Skye Bank launched the Skye Pearl initiative (in early 2016)
to help itswomencustomers unlock their potential. The initiative is a platform that offers a series

of benefits to stayat-home motters, professionals and womeawned SMEs, by offering them a
chance to grow and expand their wealth through partnershiglationshig, access to finance,
information, networking, mentoring and empowerment initiatives.

In addition, policymakers inNigeria have taken specific actigro increasethe accessibility of
financial services to women in business.

ﬂ Improve access to financ&heCentral Bank of Nigeristablished the Micro, Small and
Medium Enterprise Development Furtd provide funding to participating financial
institutions for onlending to micro, small andnediumsized enterpriss, with a
NEIljdZA NSYSyd GKFEG LI NIGAOALI GAYy 3T TFAUEHIWOALFIT Aya
million to women entrepreneurs. Howevehd Central Bank of Nigerannounced that
as of June 2015 only 27%daeen disbursed, benefiting some 70 enterprises. Women
entrepreneurs are largely unaware of the existence of the fund and those who know
about it lack the information or skills needed #&xcess it. Additionally, some of the
AYAaGAGdziA2yFE O2yailiNIAyiGa FdNIKSNI fAYALD 62YS

1 Improve access to finance throughlganking and mobile moneyThe rise of ébanking
Ffaz2 NBFESOGa | y2idl o6f Scialiséttoy Bh&EenhdvBaikioR Yy AY Db A
Nigeria has promoted the use of cashless transactions with the goal of increasing
efficiency, minimizing costs and increasing transparelmcjwgust 2014, MasterCard (in
cooperation with the Nigerian government) launchedpeogranme that provides a
national ID card with electronic payment capabiliti#®e prepaid functionality of the
card will allow people t&ngage in electronic payments in the form of transferring, cash,
digital payments, and mor@The cardis expectedto be distributed to more than 100
million people, and eventually a mobile wallet will be associated witfhis push toward
St SOUNRYAO LI &YSyila Washlesd pdlEywhich praimétés nah2 GSNY YSy
cash transactions (for example, by institig a surcharge for cash transactions above a
certain amount).

1 Address financial literacy barriersThe Nigerian governmentestablished a Financial
Literacy Working Group that develops and implements financial literacy activities to drive
financialinclusion. Additionally, a Financial Inclusion Special Interventions Working Group
deals with issues related to women, youth and the disabled.
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9 Address eligibility issuesTheCentral Bank of Nigeriaplemented threetiered know-
your-customer(KYCYyequirementsthat provide flexible account opening requirements
for low- and mediumvalue account holders.

4.6.4 Insights fronOn-site Interviews

The interviews included representatives from 1 DFI, 1 development bank, 2 commercial banks,

1 investment bank, Imicrofinance bank, 1 womeQ @ssociation and 3 women entrepreneurs.

The feedback collected during the interviews with various stakeholders, points to several key
barriers to financial inclusion faced by women in Nigeria. They incluggbrar irregular icome
unaffordable cost of financial services, no gender inclusive services by bank, financial literacy
issues such as illiteracy and lack of trust, eligibility issues such as identification documentation
requirements, and limited physical access (accesstp too far away and transport costs too
high). The findings are discussed in detail below.

Financial services have traditionally been designed witte needs of men in mindwithout

GF1Ay3a Ayid2 002dzyi 62YSyQa LNEEeSNB¢adsbriices y R dza S 3
GKFG STFSOGA@Ste YSSi 62YSyQa ySSRa gAatt Ftaz |1
Designing services for women means ensuring universally attractive features for savings accounts,

loans, insurance plans and othefarings.

Despite the compelling case for targeting women, awareness of how to leverage this

opportunity is still relatively low among financial service providers in Nigerigew financial

institutions eport genderdisaggregated datand even fewer hava gender unit that looks after

the women customer base. Most commercial banks are not aware that women need different

product offerings or distribution channels than men. There has been a revelation among banks in

recent years that women represent an unfma market segment offémng significant

opportunities for profit generation. However, bankaveyet to develop internal capacity in terms

of collecting gendedisaggregated data, understanding genderhavioursin borrowing and

saving, and developingprddOia GKIF G I N® RSAA3IYSR [ NRdzyR 62YSyQ

Complexity in accessing funds was highlighted as strongly affecting entry into business for
women. Women entrepreneursely on internal funds, which can be attributed to their often
weak financial base or lack of requisite collateral as security for external finance. Even when they
have the necessary collateral, many of these women are often unwilling to go to a fararadiél
institution because of high interest rad@nd perceived low trust in banks. Another argumeént

the problems faced by many women in raising finance for businessgbeasrelates in part to

the chosen sectoryith womenownedbusinesses teridgto be concentrated in the servisand

retail sector. Lenders often perceive the sergie@d retail sectors as being too risky as a result

of their ease of entry, low capital requiremesitor setup, lack of tangible assets and high exit
rates.

Difficulty in accessing finance and lack of adequate financial capital for business-sfaend
growth often results inwomen entrepreneursbeing unable to introduce new products and
services to meet demandiomen entrepreneuri Nigeria acknowledge that the irat financial
issuesthat obdruct their entry into business andontinue to be an obstacle in achieving and
sustaining business growth. Once financial constraints have been overcome atstadmen
entrepreneurshave significant problems with recurreriinance. Many entrepreneurs view
availability of finance for working and investment as a more serious constraint affecting growth
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compared to business staup capital.

Perceived obstacles in accessing the formal finance system results in only adfiftlomen

entrepreneurs having applied for a loarCollateral requirements by banks are beyond the

OF LI OAGe 2F Y2aid 62YSyQa LISNE22YIlf aaSiaod ¢KS ¢
150% of the loaramount. The range of collateral required the banks includes land/property,

guarantor, bank savings and physical assets. One of most frequently fmmkedllateral is

f I YRKLINRPLISNI &YX gKAOK Aa o0Se@2yR GKS OFLIOAGe 27
ownership is traditionally in the name diie husband. As such, women face greater difficulty

when seeking finance to sep and grow their business. The position of women is worsened due

to their double burden as wives and motheasd their lack of assets.

Lack of information and advice on loto access finance is another serious constraint affecting
g2YSyQa | OO Saadditivraworfieh ghkrgpréreubsndicate that the lack of avenues

for business networking is a very serious constraint on growth. The provision of information for
SMEs encompasses areas such as market trends, technological developments, finance,
management techniques, as well as government policies and regulations. Information
dissemination among SMESs can increase their efficiency and promote further capacity building.

Women entrepreneursn Nigeria are most likely to start a business in their midliv@shis is not

surprising,as women in Nigeria often tend to focus on their family life as wives and mothers in

their 20s and early 30s. The late arrival of Nigerian womanbusiness is to be expected as a

NEBadzZ G 2F GKS O2dzyiNEBQa &2 0A2 Odzcaretakdrsthana SG G Ay 33
businesswomen. In addition, the lack of encouragement from various institutions and society as

a whole could further compound low\Vek of interestin entrepreneurship.

Women in business in Nigeria are actively educating themselid® entrepreneuriterviewed

stated that once they came up with their business idea, they started reading business and
management literature and attated parttime business classes and evening schools. For many
women, motivation for entrepreneurship stems from the need for financial security and the desire
to be independentWomen entrepreneurshow a strong desire for autonomy and flexibility in
work and a need to be in control of their own time as well as to be able to generate additional
income and support for their familie§Yomen entrepreneursvith such motives are likely to be
keener tharmento retain their independence, and therefore may haveeaen greater desire to

stay on in business and ensure that their business survives.

The main takeaway from the interviews is that financial providers gmalicy-makers can further
improve service offeringfor women in businessFinancial service providers have a central role
in developing products that are more affordable and accessible to women, includingdome
earners, adoping tiered knowyour-customerrequirements, and finding ways to design products
that match customei Q f S@St & 2 FHoWekeygolicydrakers wilt nkall & INd eGually
involved in taking action that opens the path for providers to innoyateatenew productsand
explore new delivery methods tailored to women in business. To close théngxignder gap,
both policymakeis and service providers need to specifically address the baridersified by
performing research and analysis on the financial seetl Nigerian women and customising
policies and business strategies accordingly.
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4.7 ZAMBIA CASE STUDY
4.7.1 CountryContext/ Gender Profile

Zambia is ranked the most peaceful country in Africa and has experienced strong economic
growth in recent years, averaging 6.4% percent per year over the last de¢¥d&ccording to

the UN Human Development Index (HR2),L3Zambia has achieved a medium level of human
development, ranking 14%9out of 187 countries in 2013, whileeighbouringcountries (with the
notable exceptions of Botswana at 109th place and Namitdi&2th) are at lower levels of human
development: for example, Mozambique is ranked 178, Malawi 174, Tanzania 159 and Zimbabwe
156. In concrete terms, this means life expectancy in Zambia is 58 years, average years of
schoolings 6.5, and gross nationaicome per capita iS$2,713.

However, poverty remais stark, with 74.5% of the total population still living below the

absolute poverty line and earning less thasS$1.25 per dayFurther, Zambia continues to face

challenges relating to ongoing povergarticularly in rural areas where more than half of the

population lives. To further explore and understigooverty levelsin Zambitne. ' y1 2 F Y%I YO Al Q
FinScope 2015 surv&§usedthe Progress out of Poverty Index (PPI). TheuB&non-income

indicators to determine poverty ranking and is widely regarded as a more accurate indication of

L2 SN & GKEy AyO2YSo ¢KS ttL AYRSE RAWHKRSE (GKS |
bottom 20% of the income distribution or quintile 1 signifies the poorest segment of the

population).

According to FinScope Zambia 2015 findiff¢fsvomen and men are fairly equally represented
across PPI quintilesThe majority of norfarming haiseholds (80%) are in PPI le2elhile the
majority of farming households are in PPI levels 1 and 2 (84R#thing householdhave a

higher percentage of men than women in PPl 1 (38.1% and 34.3% respectively) while PPl 2
includes more women than men3®%% versus 44.6%) as illustrated ablel4 below.

Although thereare limited differences between men and women in terms of PPI distribution

and business ownership, women in each PPI quintile earn less on averagertieam? 2 Y Sy Qa
incomeinPAevelo A& Tc¢: 2F YSyQa Ay OQayYsadeyhSpoorest H A G A&
householdfPPP)x 62 YSy Qad Ay O02YS NBLINBaSyda cm>: 2F YSyQa

Tablel4: Percentage ahen and women in each PPI quintile according to type of incoZembia

\ PPIquintile \ Men Women \ Total income
Nonfarmers 1 13.7% 15.6% 14.7%
2 40.3% 40.0% 40.1%
3 30.8% 30.9% 30.9%
4 14.2% 12.2% 13.1%
5 1.0% 1.2% 1.1%
Total 100.0% 100.0% 100.0%
Farmers 1 38.1% 34.3% 36.5%
2 44.6% 53.6% 48.3%
3 14.5% 9.9% 12.6%
4 2.2% 2.2% 2.2%
5 0.6% 0.4%
Total 100.0% 100.0% 100.0%

107 |nstitute for Economics and Peace, 2015.
108 Bank of Zambia, 2015.
109 Financial Sector Deepening Zambia, 2015.

72



2 2 Y S yfeQrasentation in economic activity is high in Zambiaccording to the World Bank
2013 Enterprise Survefpr Zambig'® about 50% of women have ownership participation in
Zambian firms, well above theub-SahararAfricaaverage of 37% and tHew-income country
average of 35%. In addition, 23% of Zambian firms havaen astop managerscompared to

15% insub-Saharan Africand 16% iow-incomecountries. This may imply that womdreaded
MSMEs have increased from the 2010Fape Business Survéywhere they headed less than

a third of MSMEs. It was also found that there were relatively fewer MSMEs owned by women in
the agricultural sector, whilevomenownedmore urban enterprises.

4.7.2 Financial Sector Context & Inclusion Patterns

Zambia's financiasector is relatively small and dominated by banks, accounting for about 90%
of financial sector assetsln 2012there are 19 commercial banksith approximately 280
branches in Zambia, the majority of which w&weuth Africarowned. Concentration is highjth

the five largest banks accounting for the bulk of total banking assets, where thecstaied
Zambia National Commercial Bank alone controlled 24% of the retail banking market. Banks
appear to be adequately capitsdid, but in order to strengthen thbalance sheets of commercial
banks to support Zambia's growing economy, the authorities have increased the minimum capital
requirement fromUS$2.4 million toUS$20 million for majority domestically owned banks and

to US$100 million for majority foreigiowned bankg!? At the end of 2013, on-banking financial
institutions comprised 13 leasing compang®ibuilding societies, 1 development bank, 1 savings
and credit bank, 1 development finance institution, &Xchange bureaysl credit reference
bureauand 45 microfinance institution'd?

wSOSy il Ay@SadySyida Ay %l YoAlQa FAYIYOALf &SNDAOS
In August 2014, the International Finance Corporation committed to providiB$l million to

Airtel Zambia over three yeats help increase access to mobile financial services. The agreement

is part of an initiative by the IFC and MasterCard Foundation to support mobile financial inclusion

in sub-Saharan Africa. As of 2013, the number of mobile money agents in Zambia hadsaatp

the number of traditional bank points of service, with commercial bank branches comprising

about 25% of all points of service, mobile agents comprising about 43%, and other institutions

(e.g. post offices, micro finance institutions) comprising at#8%*'* By 2014, mobile mone

agents accounted for about 46 of all financial access points in the country. While the expansion

of agent networks provides greater opportunities for individuals to engage in financial activities
outsideBrick and morta€banks, it should be noted that the range of services provided by agents

varies (e.g. not all agents offer caisticash-out services}®* Moreover, a2013 article notedhat

data included in a Micrafance Information Exchange (MIX) financial inclusion ni#ipeocountry

showed that financial access points in Zambia were concentrated in urban areas, even though

Y2NB GGKIYy y YAttA2Yy 2F %l YOAIF QB Mo YAftA2Y AYKI ¢

110\World Bank, 2013a.

111 Finscope Business Sur@ambia) 2009

112Making Finance Work for Africa: https://www.mfw4a.org/zambia/finansiettorprofile.html
113Bank of Zambia Annual Report, 2013

114 inthorst, 20130

115 inthorst 20130

116 inthorst 2013.

73



The 2015 FinScopgambiasurveyt’ reports that financial inclusion has increased by more than
20% from its 2009 level§ he findings from 206% revealed that only 37.3% of the Zambian adult
population was financially included. Similarly, financial inclusion was higher for men. As of 2015,
the report indicates that 59.3% of the adult populatiaasfinancially included (both formally

and informally), with more women having been included financially in the last 5 years than men.
More financial inclusion happened in urban areas (42% to 70c®¥hpared with rural areas
(34.4% to 50.1%). Momomenwere financially included (33.9% to 57.4%) compared wigm
(40.8% to 57.4%). Moreover, ndnank services such as mobile moneydgrown rapidly, with

over 1.1 million userasingmobile money sergies in Zambi&t®

Financial inclusion in Zambia overall has reached 59% of the adult populatiomever, women

are disadvantaged when compared to men, rural households have lower rates of formal inclusion
than urban counterparts, and smallholder farmers are more excluded thanfaromers or
wealthier farmers. Women farmers are generally the mostfiicially excluded groygspecially

in terms of formal service3.ablel5provides financial inclusion data for farming and #amming
women and men across a range of financial servities greatest disparities are in use of formal
services such as bank savingscamts, receiving goods in advane®d mobile phone services.
Moving down the PPI levels @B) for men and womerfarmers formal financial inclusion
continues to decline for bank savings accounts, receiving goods in aghamttenobile phone
services. Thgap between lower income women and men farmers is most pronounced for savings
accounts and mobile phone services, with men using services about twice as much as women.
With regard to informal financial services and strategies (such as keeping cash gt titmreis

less disparity between men and women, but here too, women become relatively more
disadvantaged compared tmenasin the smallholder farmer realm.

Tablel5: Financial inclusion data for farming and A@nming women ad men
Non-farming | Non-farming Farming Farming

men women men women
Borrowed money from a Fl in last 12 mon 3.6% 1.9% 1.9% 0.3%
Borrowed money in last 12 months \ 32.1% 27.7% 33.4% 25.0%
Have savings at a bank 25.9% 16.3% 17.2% 9.0%
Have savings in cash at home \ 22.9% 23.6% 38.3% 39.2%
Received goods in advance and paid late 16.9% 18.6% 12.8% 12.9%
Have used mobile phone services \ 20.1% 13.2% 8.7% 3.8%

SourceBank of Zambia and Financial Sector Deepening Zambia data forF2@aBcial Sector Deepening
Zambia, 2015

Tablel6: Comparative financial inclusion for bottom two quintiles

Non-farming men ‘ Non-farming women

Borrowed money from a Fl in last 12 months 2.0% 0.4%
Borrowed money in last 12 months \ 34.7% 25.1%
Have savings at a bank 12.8% 6.7%
Have savings in cash at home \ 40.1% 39.1%
Received goods in advance and paid later 13.5% 13.5%

117 The launch of the™8edition of FinScope Zambia in 2015 allows for the comparison of the latest financial inclusion
findings with the %t financial inclusion findings that were reported back in 2009.

118Zambia Finscope Survey, 2009

119 All 2015 statistics sourc€&inancial Sector Deepening Zambia, 2015
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Have used mobile phone services 6.3% 2.4%

Source: Bank of Zambéend Financial Sector Deepening Zamb&a for 2015; Financial Sector Deepening
Zambia, 2015

The economic growth and financial inclusi@chievedexcluded rural areas, which diminishes
economic prospectsOne reason for the low level of financial inclusientlie high cost of
providing financial services, particularly in rural areas and to poorer populations. Furthermore,
serving poorer communities generally results in lower revenue for financial service providers
given that poor households have limited int@ent opportunities and small transaction
amounts. This often means banks and MFIs lack the incentives, information, and sometimes the
ability to mitigate perceived risks of operating beyond urban markets or with poor clients.

Despite becoming more incBive, access to finance continues to be recagd as a major
barrier to private sector growth in Zambidhe World Bank 2013 Zambia Enterprise Survey found
access to finance to be the main obstacle to business development in Zahwismaller the
business the greater the constraint to access finaf¢® 2015 FinScope Zambia Surv&also

found access to finance to be a constraint to businesses, especially MSkiEe.55% of
respondents in the MSME sector ranked access to finance as the main ebstatheir
operations. The problem is particularly acute in rural areas: only 5% of MSMEs in rural areas have
a bank account, compared to 20% of urban MSMEs, while 85% of rural MSMEs are totally
financially excluded, without access to any financial sesyimemal or informal, compared to 59%

of urban MSMEs.

The majority of womerowned business, as reported hifie World Bank 2013 Zambia Enterprise

Survey'?! finance their businesses with their own saving&bout 81% of the financing for all

firms came frominternal sources, followed by about 7% through other finance for investment,

with 6.6% coming from bank finance, 4% from trade credit finaand 2% from equity, sale of

stock, etc. Of these firms, only 9% had loans from banks and ab&at88 SR 2 gy al gAy 3a
OKSOlAY3a |002dzyiad ¢KAA AffdzZAOINI (DB DODHAATORIEAVAK
which may be partly attributable to a lack of understanding of their business needs and a distrust

of investors on the part of businessvners.

Zambia has a high level of entrepreneurial activity both genders as indicated by the Global
Entrepreneurship Monitor (2013)*212but it has unfortunately, amonghe lowest global rates

of entrepreneurship sustainabilityThe total entrepreneurial activity rate is very high, 39.9%d

77% of thepopulation perceives opportunitiesto start a business within the next six months,
while fear of failure reaches only 15%. There are very positive societal implications related to
owning a lusiness, such davourablemedia coverage (69%), the perception by the majority of
Zambians that entrepreneurship is a good career choice (67%), and that it affords high status
(71%).

120 Financial Sector Deepening Zambia, 2015
121World Bank, 2013a.

122 Amoros et al. 2014.

123 hitp://www.gemconsortium.org/countryprofile/120
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4.7.3 Overview of Existing Gender Finanderogrammes and Enabling
Envronment

The women empowerment and financial inclusi@gendais an important development theme

that has been increasingly more integrated in thd 2 @S NJ/ 6&nation3 arhe Zambian

governmentK & 0S02YS Y2NB @20t 2y , paioudny @itheS Y L2 6 S Ny
financial sector. For exampleAita Ay GKS LINRPOS&da 2F SadloftAaKAy3d |
wasexpected to be operational imid-2016 Furthermore, thegovernments also implementing

a Financial Sector Development Plan amdiowable Property Registry System, which will improve

credit conditions for SMEs. THenancial Sector Development Pliana comprehensive strategy

for addressing challenges in the Zambian financial sector and targets financial inclusigafat all

in paticular for women.

In reality, however alack of supply of financial products for women in business in Zambia is

apparent. There is only one commercial bank out of 19 registered commercial banks in Zambia

This bank haa smaliscale bank produatledicated to womenand particularly women at the

bottom of the pyramid Apart from the limited provision of products such as agricultural finance
andmicroinsuranc€ g KA OK | NB It A3dySR (2 62YSyQa S02y2YACQ
provides a dediated product for women the selfhelp group loan.

There is no marketo provide financing for women with banks lacking the vision, capacity,
information and necessary resources to cater to the needs of women in busirnBsssg 2 Y Sy Q&
access to financings largely inhibited by financial institutions. Specific sugide obstacles
include: inadequate service delivenyhich doesnot target women clients; lack of marketing
outreach to women or awareness building; product featutiest do not differentiatebetween
clientswho arewomen and menbank requirementshat are unattainable, as well as evaluation
methodsthat are generic and conservativBurther, there is insufficient physical infrastructyre
especially in rural areas. Women are not consideref@asurablyas men as a business segment,

as banks do not quite understand the demand for ger@déiored products. Moreover, credit
assessment methodologies do not take into account certain fact@itiprove wome éredit
worthiness, such as their higher propensity to save and invest. Consequently, their product
FSIGdaNBa GSyR y20 G2 YSSG s2YSyQa ySSRa |G GKS ¢

The high level of compliance requirements and credit affafdlity are anong the most
significant challengesAffordability is also mentioned in FinScéffas a barrier in nearly 20%

of cases the reasons for not having an account are associated with high bank charges (5.3%) and
the inability to maintain a minimum dance (14.3%). In addition, the provision of financial
products seems to be inadequate when taking into account the needs of women based on their
incomegenerating activities. Most formal providers target salaried workers with regular and
considerable inomes. Norsalaried workers however, represent more than 50% of the
population andthe number of options available to them within the formal financial sysiem
limited.

NI O1Ay3 (GKS adz00Saa 2F AYyAGAl (AZaSbia asifidandiay LINE @S &
institutions cannot or do not report gender disaggregated dataurther,without performance
RFGlIZ GKSNB Aa y2 S@ARSYyOS (2 adzlR2 NI s2YSyQa Ol
terms of lending to SMEs, banks do not distisgubetween business sizad gender in their

124 Financial Sectddeepening Zambia, 2015
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evaluation methods and risk analysis.

Existing and planned gender finance programasin Zambia:

1 Indo Zambia Bank is the only commercial bankZambiathat has a prograrme to
extend credit to womerf groups am associationsThis is the only commercial bank in
Zambia (out of 19 registered commercial bantkg)t has a bank product dedicated to
women, and particularly womeat the bottom of the pyramid (BOP). The total number
of beneficiaries from the microcredirogramme as of August 201%asover 3,000. Indo
Zambia Bank launched the prograra in 2008 and has disbursed ZMW 4.7 million
(approximatelyUS$0.5 million) without any collateral requirement. The prograeis
modelledaround Grameen Bank of Banglad€sknicrocredit programme and is helping
bridge the financial gap among poor communities through the provision of loans to
g2YSyQa Ofdzwma |yR SyO2dzNI 3A yidhas a rdpajphdntdzNE 2 F 2
period of between three and five years, depending oe thcome generation of the
activity financed and thegroupQ desource mobikation. The loanQ interest rate is
concessionary and has no security, as thelselp groups are required to deposit their
savings with the bank.

T ¢KS TFTANRG 2 2YS ¥ a&xpectedytq stag dperationy inid-2016 The
creation of a women's bank is an initiative that aims at boosting financial inclusion for
women. The initiative has been driven by private sector Zambian businesswomen, and is
intended to cater to theébanking needs of women who face financial exclusion and have
little or no access to finance. The bank's key objectives would be the provision of financing
for women entrepreneurs and small businesses. The bank will provide women with
support services to utertake progressive business undertakings locally and regionally.
At this stage, there is no specific information on the prograem the bank intends to
launch and the loan conditions that will applywmmenclients. The 2 Y S Bankof
Zambiawill be heaad by a board of directors consisting of 10 membeifswhich six
positions will be for women anébur for men. Thegovernmentwill hold 25% of the
shares, while women will hold 50% ati private sector 25%.

In addition, the following government programes and activities aimo improve access to
finance for women in business in Zambia.

1 The introduction of the 2015 Movable Property Registry Bill to improve credit
conditions to firms isarguably one of the most important reform initiatives in relaxing
constraints oraccess to finance for SMEs in recent years. The main proggainjective
is to increase access to credit to firnespecially SME$y developing the appropriate
legal and institutional frameworks to allow and facilitate the use of movabtets as
collateral for loans. Asuch,the World Bank Groumnd the Bank of Zambia and the
Patents and Companies Registration Agency have entered into a Cooperation Agreement
to develop the legal and institutional framework to support the Movable Property
Security Act and the development of the Movable Property Registry System to encourage
lending institutions to extend credit against movable propettyremains to be seen to
what extent assets might be recorded® A y i LINE LIS NIi &cultgraldontekt Y% YO A | Q
will encourage women to register property in their own names, as asftetstend to be
registered bymenin their own names despite the fact that women may have contributed
to their acquisition. If this is the case, women will continue t& Easets to pledge as
collateral for loans. Sengtition actions and awareness buildiagned atboth men and
women may be needed to correct such practices.
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1 The ADVANCE Program under the Ministry @énder and Social Developmenthe
ministrywill distribute 20 tractors and full farming Kits to runabmenfarmers under the
Agricultural Development Value Chain Enhancement (ADVANCE) progrfam2016.
The ADVANCE programais tailored to empower ruravomenfarmers with agricultural
machinery that will hgl improve food security and nutritional levels at household and
national leves. In2015,the programme allocated 11 tractorsreaching a total of 2,000
rural women beneficiaries.

1 TheBank of Zambidas also influenced financial service providersrax requirements
for persons who are excluded from financial servi¢especially womenboth in urban
and rural areas, in acquiring banking and financial products and services by making access
easier. The Bank of Zambia has suggested simplifying kttav-your-customer
procedures for opening and operating bank accounts. The simplified procedures allow
banks to use various forms of reference documentatisuch as headmen, community
leaders and othersThis hagased account opening formalities.

1 TheBankz2 ¥ %I ¥inakdiaKEucation Coordinating Urlilas been established to
contribute to the financial education of variousmembersof society including women.
The Zambiangovernmentrecognses that financial literacy is vital fahe prudent and
effectiveuseof financial services.

1 In 2012,the Bank of Zambiaolled out the Female and Male Operated Enterprises
(FAMOS) Check initiative administered by Iv@jich is a tool primarily meant to support
g2YSyQa | 00Saa GuhdsiinBrnRedz@pitdl €8 entrefpranBuisiip. This
tool is intended to enable financial service providers to undertake a systematic
assessment of the extent to which they target women entrepreneurs, their needs and
their potentialities. As of Apr2016,three Zambian bankisadused the tool.

4.8.4 Insights from orsite Interviews

In Zambia, insights were obtained from esite interviews with 1 development bank1lwomenQ a
bank, womerQa@ssociations, the Bank of Zambiegmmercial banks, and the Ministry of Gender
and Child Developmen(The findings are presented below.

The feedback collected during the interviews with various stakeholders in Zambia points to the
low level of financialinclusion and lack of affordable financingspecially for womerowned
microenterprises.One major reason for the low level of financial inclusion is the high cost of
providing financial services. Furthermore, serving thetom of the p/ramid communities
generally results in lower revenue for financial service providers given that poor households have
limited investment opportunities and small transaction amounts. This often means banks and
MFIs lack the incentives, information, and sometimes the abilitynitigate perceived risks of
operating beyond SMEs. High interest rates, collateral requirements in excess of at least 125% of
the loan requested, as well as difficulty in obtainingtlal necessary documentation leave the
majority of women entrepreneursirtually excluded from the banking sector.

Demandside barriers to access include misperceptions, inadequate levels of financial literacy,
low incomelevels, and lack of confidence in the formal financial systefsignificant portion of
women believes that formal financial providerparticularly banks are for salaried people and
government workers, which may promote selclusionby non-salaried workers. Although
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women are significantly literate about financidctor terms, they are unfamiliar with the most
common financial sector produgtsuch as current accounts and debit carshsaddition most
women lack the ability to prepare a budget at the household and business level, making it difficult
for them to develop healthy financidbehaviours

Supplyside barriers are associated with accessibility, affordability and appropriateness of

financial services{ dzOK o6l NNASNBA I NB SEI OSNBIGSR o6& TFAYI y(
genderdisaggregated data2LOl G A2y A& 2yS 2F GKS Yz2aild YSYylGAz2ySF
access to formal financial services. This is the case for rural farming, business and domestic

women in thenorthern provinces. More women than men perceive that banks have restrictive

collateral requirements that make it difficult for them to access finance from formal institutions.

The fact that women use the same financial products for a variety of needs points to the existence

of a gap in financial service provision and the inappropriags of the available financial

products.

CKS YIAY 2LILRNIdzyAGASE F2N) AYLINRGAY3A %l YOALY @2
design of financial products, financial literacy, and replication of successful financial sector
partnerships2 2 Y Sy @riial iekdg and patterns of use of financial services illustrate the need

to design and diversify financial services, while taking into account the features that they value,

such as convenience, security, ease of acadss Financial literacy stimulatessund financial

behaviour Y R NB RdzOS & -extlgsiois i &so imprBvesT their ability to manage

unforeseen events. Lastly, the fact that the Zambian financial system is just starting to develop
partnership offerings to expand financial servicesmaerserved populations and areas, provides

2LILR NI dzyAGASE (2 | R2LII adz00SaaFdzZ 3If20Fft LINIT Ol AC
inclusion.

22YSyQa Odzf GdzNB 2F &l @Ay3a FyR 322R NBLMziF GAz2Yy
opportunitiesto increase their access levelg/omen are considered to have a lower credit risk

profile than men, as they tend to be more stable in jobs and have a better repayment record.
Women are also very keen to save for skerim targeted purposes, appreciatinige benefits of

saving in a financial institution.

Box 5: Women in Mining

To succeed in the mining sector, an entrepreneur must have strong physical endurance, resilience and
dedication. Yet, thisector, which is generally dominated by menlargely represented by women in
Zambia. Most women miners in Zambia artisanal and smatcale minerswhich isusuallydescribed

as mining by individuals, groups, families or cooperatives with minimal or no meatianioften in

the informal seabr of the market?>. They use rudimentary tools and methods, which hirsdee pace

of production. Closer analysis of the women shows they have insufficient technical knowledge of
mining and the markets and lack adequate funding for their businesses.

Despite challenging conditions in the smsdhle miningndustry, it has huge rewards and endless
opportunitiesfor women in Zambia. SmallOF £ S YAy Ay 3 A& 2yS 2F %%l YoAl Qa
the country is endowed with various mineral resources tua found in abundance in most parts of

the country. Zambia has the second largest deposit of emeralds in the world, which accounts for about

20% of global supplies. A variety of precious and gBtious stones such as emeralds, aquamarines,

tourmalines garnets, amethysf and diamonds are found in deposits scattered across thetcpun

125Hentschel et a{2002.
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notably in the Copperbelt and the central, eastern and south@movinces, with more discoveries
being made in other parts of the country as more exploration activairesundertaken. In the past
decade more and more women have been involved in srsallle mining activities, especially after
the formation of the Association of Zambian Women in Mining in the late 1990s.

Unfortunately, women miners have not been ableltenefit fully from their mining activities due to
various challenges encountered. One of the major problems is that miners do not have access to the
international market and lack funds to purchase advanced mining equipment such as earth moving
equipment. his has hampered the development of the mining sector as most women use antiquated
and rudimentary equipment such as picks and shovels to mine the stones. Furthermore, are by
intermediariesoften exploitwomen by buying the precious stones at very low peg and reseilhg

them abroad at prices several timéggherthan the one offered. In the early 2000s funding to the

tune of US$30 million forsmaltscaleY Ay Ay 3 g1 & a2dzZNOSR FTNRY (GKS 9dzNRLISI
Mining Sector Development Programrmspecifically for the development of the smatiale mining
industry in Zambia. However, most women miners did not benefit from this fund due to difficulties in
accessing it caused by stringent application requirements that most women could not afford.

Key recommendations for the development of the sector include proposaismnovate production
models and the development of sustainable financing methods for women. Women miners have little
knowledge of financial services and the financing options availk@bkaem are limited. Forming
groups and associations can allow them to join forcdstby on behalf of their interests and improve
their chance®f accessing finance from established fundéng, government or private sector credit.

In addition, it woull allowfor the poolingof resources for shared equipment and partnerships with
large-scale miners.

5. ESTIMATION OF THE FINANCE GAP FOR AFRICAN WOMEN IN
BUSINESS

5.1 METHODOLOGY

This section sets out to measure the financing gdqat the AFAWA programme will aim to
address.As shown irFigure24, financial inclusion is a mufticeted concept. AFAWA aims to act
at several levels, yet the financial instruments it intends to use will consist primatilyesfof
credit (LOCs),senior debt, corporate loans, partial credit guarante@BCGs) andrisk
sharing/participation agreements facilitate access to capital for women in business. Therefore,
this section will focus exclusively dre Yinding gagas opposed to other financial services (e.qg.
insurance, payment services, etc.).
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Figure24: Dimensions of financial inclusion
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The analysis in this section builds on the dataset prepared for &@43International Finance
CorporationMcKinsey report entitled Closing the Credit Gap for Formal and Informal Micro,
Small, andMedium-sized enterprisa!?® While the hternational Finance CorporatiéivicKinsey
report is global and does not deal with gendbisaggregated data, the analysis in this section
takes the datamining to the next level in terms of regional and gender focus. The IFC dataset
employs the World Bank Enterprise Surs@xarious yearsio calculate the gender differences in

the Enterprise Survey TheWorld Bank Enterprise Survegsovide information @ ()¢ 2 YSy Qa
ownership (at least onevoman owner), (iiwomen assole proprietor, and (iifvomendecision
makess(i.e. manages) at firm level2 2 Y S guiérship was used as the key variable to generate
gender disaggregated data for MSMESs with at leastwoman owner for each country. Following

is a brief review of the methodology used Hye IFCEnterpriseFinance Gap databa%éto
calculate thegenderfinancinggap in 83 countries around the world, as well as the methodology
used by A2F Consulting totiesate the credit gap for women in agriculture across Africa

The baseline of the value of formal credit was established using kheKinsey\&lobal Banking

Profit Pool€Xatabase which estimates the amount of formal financing provided to formal
MSMEs in78 countries (mostly African) and for each regiohhis dataset includes bank loans,
overdrafts formal trade finance, leasirand factoring. Combining this database and the average
revenue estimates, average credit use among SMEs is estimated using foeddl as a
percentage of their revenues. It is to be noted thaCENnterpriseFinance Gap databas®es not
include trade finance, leasing and factoring, and this may lead to a potential bias in the estimates
due to measurement error. However, the sharethese three in overall firm finance is typically

low in Africa, and hence this error is expected to be very small.

Total potential need for formal financing is estimated at 20% of revenues for all institutions that
were well-served, unserved and undeserved in the formal sectorThis assumption was applied
in estimation of the financing gap on a counbyy-country basis. Following is a categai®n of
enterprises based on credit use according to HREEnterpriseFinance Gap database follows.

126 |nternational Finance Corporation and McKinsey, 2013.
127 International Finance Corporation (2011b).
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Table17: IFC categosation of MSMESs based on their credit use

Unserved Need credit but do not have access to any credit

Underserved| Have a loan and/or line of credit but find financing as a constrair
Well-served | Need credit and needs are met

No need Neither have nor want credit

However, limited data is available for credit use for informal MSMEs in Afri€ata on
microenterprises with I employees are available for $0b-Saharan African countries (Angola,
20461y EFXT L dzZNJ]AYL Clh a2z \olrey BRCR Badagasdard, Mii and SNRS =
Mauritius). ThelFCEnterpriseFinance Gap databasatrapolatesdata on credit use and need for

each country by taking the regional average for countries with datauaid it as an estimate for
countries in the same region without data. Using the ratio average revenues of informal MSMEs
to formal MSMEs average revenues of informal MSMEs in each country were estimated. Similar
to formal firms, a baseline of the value @rmal credit currently used was established by
extrapolating from data on formal MSMEs wifthe or more employees using the ratio of formal
MSMEs credit to formal MSMEs revenuégerage revenues for enterprises with credit in both
segments (i.e. formahicro and all informal) were multiplied by this ratio to estimate their total
current use of credit. This resulted in a baseline assessment of the value of formal credit being
used for each segment of enterprises in each region.

The credit gap for women in agriculture also was estimated &birof Africa. The data on share

of women in agriculture in need of credit for each country was extrapolated by calculating this
figure for four typical countries for whichFinScope datases iavailablé®®, These estimates later
were used for countries within the same range of GDPagagita without data. Mozambique,
Ghana and Kenya were selected as the typical sample for the dewerincome countries in
Africa (due to higher number of low#gvel income countries in Africdaree countries being used

as typical samples) and Namibia was selected as the typical sample for theleyglencome
countries in Africa. Subsequentthe total credit gap for women in agriculture for each country
was estimated by multiplying this figure bj) share ofg 2 Y S gniplbyment inagriculture ii)

total womenowned enterprisesand iii) average credit gap per enterprise.

6.2KEYINSIGHTS

Figure25illustrates theabsolute finance gapvorldwide in US$billion. The total amount of the
financing gap for women isub-Saharan Africa has been estimated dE8$30 billion. However,

this figurefor the entire continent was estimated &1S$42 billion. Not surprisingly, the total
amount of the financing gap for mensab-Saharan Africa is significantly higher than women (i.e.
US$102 billion). This difference is due to higher ownershiedinesses and farmsy men
Therefore, further attention to average financing gap per enterprise is needed before drawing
any conclusion.

128 Finscope: Ghana, Kenya, Mozambique, Namibia
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Figure25: Totalcredit gap by world region and acro&fica (U$ billion)

400
= Men = Women 374 381

350 326
300 286
Cape.Verd
250 229 P
20
15 129
10
73
5
0
O

o

o

o

o

&
A\ \s 0 '3 s
o\ & b((’ ‘7"& ‘<«°‘)
° & & &
AS o
(90 ;'}0 N
R @v Total credit value gap for WIB (U.S. Dollars)
& 9,715,830 D 352 178,768
(/ it

|
Sourceinternational Finance Corporation, 2011a.

Moreover, further analysis found the absolute credit gap for women in business and the size of

economy (as measured by GDP) to be highly correlaf€dis perhaps is not too surprising, as

large economies will havalarger private sector with higher number of enterprises and greater

need for finance. This is expected to be the case particularly for the demand sideeofutiton;

however,the chart dso suggests that economies with large GDPs are equally comstriain

satisfying private sector demaador credit. African economies are mostly concentrated in the

lower left quadrant of the graph, given the small size of their economies. Countriesopesit

above the regression lirhowthe existence of a credgapthat is higher than their GDBuch as

Morocco, Nigeriand CameroonWhile countries below the regression line signify that the credit

gap is smaller/contained relative to the size of GI¥.also observed that there is a link between

GKS adzlll e 2F ONBRAG FTNRY RSLRaAG olyla G2 GKS L
formal financial institutions Most African countries are below the regression line (Kenya is an
exception),implk y3 62YSyQa O02NNRBgAYy3I LI GGSNya Ay ! FNROI
of credit provided to the private sector.
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Figure26: The scatterplot of GDP awodedit gapand credit to privatesector andvomen'saccess
to creditfrom formal FIs (world)
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Looking at the averaggenderfinancinggap per enterprise reveals that women comprise a
greater proportion ofthe financing gap in Africaat 54% comparego men, at 46%.Thedistance

to genderparity (i.e.women to merratio ofaverage credit gaper enterprise; 100=parity, greater

than 1006 2 Y S ga@i& higher; smaller than 100 S ydagiis higher) was calculated based on
SIFOK NBIA2Y Q& | @S NIFiguse27OMENAR Soiith Asla hadd-SahararkAZigay A Yy
are the regios in which gender disparity in terms of credit gapvfmmenis worse tharfor men

Figure27. SubSaharan Africa average credit value gap per enterpisg dstance to gender
parity based on world region average credit gap gaterprise
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The highest average credit gap per enterprise for women was founith@éCentraland Northern
regions at about US$90,000, followed bythe Southern Westernand finally Easternregions.
TheCentraland Northernregions alone take up more than half of the total credit value gap for
the continent. The gap difference among regions on average can be as wide asa8#0631000

per enterprise.
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Figure28: Average adit value gap per Africasubregionand across the continent (§8illion)
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In Central Africa, the average financing gap per enterprise for women in business is higher than
for men. Gabonand Equatorial Guinea have the highest financing,gaiph a total amount of
around US$500,000, as well as the biggest gender disparitgh a difference as high d4S$
50,000 betweermen and womerin Gabon. The difference among countries is also significan
The credit gender gap of these two countries in additiotht® Republic of the Congmakes up
almost 85% of the total amount of gender gap in this area. These countries, with an aldS#ge
88,909 credit gap in women, coutldus be our main focus area.

Eastern African countries in general have a relatively less severe gender gap issue compared to
other regions in AfricaBusinesswomen have less credit value gap than imé&®nya, Tanzania,
Rwanda and Burundi. Especially in Tanzania, the credit gapofaen was reportedly half that

for men. Despite less severithe financing gap is still an issue to be solved in niEtAfrican
countries. All the countries that demonstrate a gender gap issue have an average credit value gap
of US$20,050. This gendayap is especially significant in Ethiopidere the difference between

men andwomenis as high as abowtS$18,000.

In the southern region of Africa, all countries show a greater credit gap in women than men in
business, with an average d$S$38,138,making southern Africa the region that has the third
highest financing gap in womerBotswana has the most severe credit gap issue in this region,
with an estimated gapf US$93,000,while Lesotho, Sao Tome and Principle, Malawi, Zamb
Zimbabwe and Maambique are alunder US$30,000, indicating uneven development among
these countries. The credit gap between men ammenranges from undet)S$500 in Namibia

to overUS$13,000 in Botswana.
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North Africa has the second highest financing gap among fifecan regions, with an average
US$61,184 financing gap for women in business per enterpriigypt is the only country in this
regionthat does not reveal great gender gap in terms of financing, and women actually have a
smaller amount of credit valueag than men. Libya, in contrast, has the highest creditajaver
US$120,000for both men and women.

Western African countries hae an average credit gap of arount!S$25,000 for women.
Although this amount is not as large compate that of other regions, the credit gap and gender

gap issues still remain to be solved in this area. Guinea, Nigeria and Gambia are the only three
countrieswhere womenare not at a distinctdisadvantage terms of financing. It also should be
noted that Niger has the most serious credit gap and gender gap among all Western African
countries it makes up over 20% of the total amount gap for women in this region.

Figure29: Average credit gap per enterprise for women in Africa
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